ARC Pathways Construction Application
Basic Project Information
	* Status
Pre-Application 

	* Lead Applicant Organization


	* Does the Lead Applicant Organization (above) show the intended applicant organization?
	Yes
	No




	* Lead Applicant


	* Project Title

	* Project Type
Implementation or Construction

	Administering Agency and Status 
Agency Name, Status: Proposed or Committed

	States and Counties
Geographic scope of project. 
Select impacted states and counties. (Add rows for more counties, delete rows for fewer counties). 

		State
	County Name
	Economic Designation Status

	New York
	Chemung
	Transitional

	
	
	

	New York
	Schuyler
	Transitional

	
	
	

	New York
	Steuben
	Transitional








Executive Summary
	This section serves as an executive summary of your project and provides STC, NYS, and ARC with some basic information as well as a high-level snapshot of what your project entails.  Responses here should summarize the longer and more detailed information required in the narrative.  

	* Project Purpose
Summarize the purpose of this project (1-2 sentences)

	* Project Summary
Summarize the major activities to be conducted. The description should address who, what, where, when, and how for each major activity (1-2 paragraphs).

	* Strategic Rationale Summary
Summarize the problems and/or opportunities the project will address, explain the critical circumstances that compel the project to be funded by ARC, and describe how the project supports a regional strategy or plan (1 paragraph).

	* Collaborative Partnerships Summary
Summarize local, regional and/or state partnerships that will support the project (1 paragraph)

Note: You may attach letters of engagement or similar documentation that verify partnerships as appendices to your application package.

	Project Sustainability and Capacity
Summarize your capacity to undertake the proposed activity by describing previous experience with similar activities and how the project will be sustainable once ARC support is no longer available (1 paragraph).











Basic Project Information
	* Broadband Project
Is this an application for a broadband construction or broadband as a service (BaaS) project?
	Yes
	No




	* Project Start Date

	* Project End Date


_______________________________________________________________________________
	Doing Business As (DBA)
If different from Legal Name

	* Type Of Organization


	* Employer/Taxpayer Identification Number (EIN/TIN)


	* Unique Entity Identifier


	* SAM CAGE Code


	Department

	Division

	* Address 1


	Address 2

	* City


	* County

	* Congressional District


	* State
NY

	* Zip Code


	Website

	* Organization E O 12372 Review
Is Submission Subject to Review by State Under Executive Order 12372 Process?
For most ARC grants, applicants may select "c." However, please select a different response if directed to by the State.
	a. This application was made available to the State under E.O. 12732 Process for review

	b. Program is subject to E.O. 12372 but has not been selected by the State for review

	c. Program is not covered by E.O. 12732




	* Organization Delinquent
Is the Organization Delinquent On Any Federal Debt?
-Select One-Yes No













	* Organizational Capacity
Describe the qualifications of key individuals who will manage and operate the project. Identify subrecipients and intended contractor roles to distinguish them from other personnel. Make sure to include any experience with similar activities i.e., federal and state award management, if applicable.

Note: You may attach resumes and/or position descriptions in the Attachments to provide additional information.

	* Partnerships
Expand on any partnerships or collaborations with other local community, state, regional, and federal partners in the development of the proposal.

Note: You may also include letters of engagement/MOUs in the Attachments. 



Contacts
	Invite Collaborators
1-4 of 4
	Salutation
	First Name
	Last Name
	Email Address
	Role

	--Select One--
	
	
	
	

	--Select One--
	
	
	
	

	--Select One--
	
	
	
	

	--Select One--
	
	
	
	




	Basic Agency Contacts
0 of 0
	Full Name
	Organization
	Email
	Role







Project Classification

	* Goal
-Select One-
1. Business Development
2. Workforce Ecosystem
3. Infrastructure Development
4. Regional Culture and Tourism
5. Community Leaders and Capacity

	* Objective
--Select One--


	State Goal

	State Objective

	* Category
--Select One--
Business Development
Capacity Building
Community Development
Critical Infrastructure
Education & Workforce Development
Health
Research & Evaluation









Performance Measures

		Measure
	Value
	Notes

	
	
	

	
	
	




	* Methodology
Please provide a credible and established methodology for estimating each performance measure that results from the project. If the project creates or retains jobs, please attach letter(s) to document these commitments. Similarly, if the project leverages private investment, please supply additional documentation supporting the investment commitment.


















Financial

	Detailed Budget
Enter

	Provide a detailed budget that lists the uses of ARC funds and all non-ARC matching funds and includes a detailed explanation of expenditures. Applicants should include cost category, the associated line-item name, a brief description and calculation of cost, and the breakdown between ARC and match funding sources. All items in the detailed budget must reflect the level of detail requested in the proposal.   

Round to the nearest dollar. Do not include cents.  

If including equipment and supplies, attach a separate list that breaks down per unit costs and quantity in the “Attachments” section of this application.  

If the budget includes key personnel, estimate the number of hours/days and hourly rate (or portion of FTE and salary) for the time that is expected to be spent on the proposed project. This includes consultants and subrecipients. (After a grant is awarded, all time should be tracked by actual hours worked individually). 

Include all costs associated with a contractor’s scope of work in the “Contractual” line item (i.e., estimates for key deliverables, wages, travel, etc.).  

If you use a NICRA for indirect costs, submit your NICRA as an attachment in the “Attachments” section of this application.
	Budget Category
	Budget Line Item Name
	Budget Notes
	Cash or In Kind?
	ARC Amount
	Other Federal Amount
	State Amount
	Other Amount
	Total Amount
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	




		Counties Designation
	Economic Designation Status

	
	Transitional






Funding
	* Project Funding Sources


		Contributor Name
	Contributor Type
	Funding Type
	Funding Amount
	Funding Status
	Funding Notes




	

	

	

	Program Income
Enter the estimated amount of total program income, if any, expected to be directly generated by or earned from this project.

	Procurement Procedures
Describe the procurement methods you will use to purchase goods (supplies/equipment) or services (contractor/consultant) with grant and/or matching funds [ 2 CFR 200.320 ].

	Financial Feasibility
Provide evidence of the financial feasibility of the project, e.g. a pro-forma financial projection that addresses cash flows from new revenues and cost savings.













Narrative
	* Project Description
Describe the project's primary purpose, main activities, and expected outcomes (the who, what, when, where, and how of main project activities. This should expand on what is included in the Project Summary under the Project Info section.) Make sure to identify the organization or agency that will be responsible for project administration tasks including environmental review, Davis-Bacon Act compliance, procurement management, etc.

Note: You should also attach a detailed workplan that describes major project activities and timelines for each activity in the Attachments.

	* Project Geography
Please identify the proposed project area highlighting geographic areas of focus. If the project is not county-wide, identify the project's census tract(s) (and economic status, particularly if a Distressed Area). Include a map or diagram to demonstrate project scope or service area as needed in the Attachments.


















Rationale
	* Strategic Rationale
Describe any economic development problems and/or opportunities that the project will address and how these issues impact the community.

	* Regional Strategy and Planning Assessments
Explain how the proposed project represents progress toward addressing a regional strategy, such as a comprehensive economic development strategy or local visioning process.

	* Analysis of Alternatives
Explain why the proposed project is the most practical, cost-effective, and beneficial way to achieve the desired results when compared to alternative approaches.

	* Evidence of Local Demand
Describe local/regional demand for your project. Summarize any letters of demand from businesses and other community stakeholders that attest to the economic impact of the proposed project. Make sure to include these letters as attachments.

	* Long-Term Impacts
Describe other project benefits likely to result from the project (e.g. positive impact on future economic development activity in the area).














Project Sustainability
	* Sustainability
Explain how the project will achieve long-term financial and operational sustainability once ARC support is no longer available. In your description, include a plan and timeline of efforts to secure other sources of support for future operations.

	* Ownership and Maintenance
Identify the organization or agency that will own improvements and provide maintenance for the completed project.

	Project Expansion or Continuation
Please note if the proposed project is a continuation or expansion of an ongoing program as well as whether the project previously received ARC funding. If so, describe the program's outputs and outcomes to date, as well as other project milestones reached.


















	Instructions for Supporting Documents / Attachments
	Type of File
	Notes

	Basic Agency Letter
	Applicants with construction components in their project must notify their selected Basic Agency of their intent to apply for POWER funding and submit documentation verifying this notice was sent and acknowledged. This documentation must be uploaded here. Note: The notice to the Basic Agency must include: 1) Notice of the organization’s intent to apply for POWER funding, 2) A summary of the proposed scope of the project including the requested ARC grant amount, the total matching funds amount, and the total project cost, and 3) Notice stating that if your project were selected as a POWER finalist, you will reach out to the Basic Agency again and work with the BA to secure a Basic Agency commitment letter at that time. NOTE: POWER finalists will be selected and notified in July 2025, POWER finalists with construction components are expected to notify their selected Basic Agency of their finalist status in prompt fashion. Basic Agency commitment letters must be submitted to ARC by Sept 1, 2025. Finalists who are unable to secure and submit a Basic Agency letter by Sept 1, 2025 are subject to disqualification.

	Evidence for Local Demand
	From businesses and other community stakeholders that attest to the impact of the proposed project (supplements strategic rationale)

	Map: Project Service Area(s)
	Provide one or more maps of the project site with project components and beneficiaries clearly indicated. Attach maps that are already available (such as Google maps), and note that you may be required to submit maps such as U.S. Geological Survey (USGS) maps and Federal Emergency Management Agency (FEMA) floodplain maps as part of the complete application should your project be selected for consideration; however, such types of maps are not required at the proposal stage.

	Match Commitment Letter
	Include a letter of commitment from each funding source that specifies the amount of funds committed and the kind of funds committed (grant, loan, cash, in-kind, etc.). If land or property acquisition is part of the project budget or being used as match, a copy of an MAI appraisal or equivalent is required. Note: Match commitment letters should include the specific funding amount being provided (dollar amount or value of in-kind), description of in-kind match and how value was determined (as applicable), be on letterhead/official document, and contain an authorized signature.

	NICRA
	Provide a copy of your Negotiated Indirect Cost Rate Agreement (as applicable)

	Partner Engagement Letter
	Provide letters from key partners and partner organizations that commit to overseeing specific activities in support of the project

	Performance Measures Documentation
	If project has “jobs created,” “jobs retained,” or “leveraged private investment” as a performance measure, attach letters documenting job or investment commitments (supplements performance measures) Note: Business Development projects do not need to include documentation letters for LPI.

	PER/PAR
	Provide a preliminary engineering report, an architectural report, and/or a detailed description of all major construction components. Include details, such as linear feet to be constructed, square footage built, acreage served, and timelines for starting and completing each component. Note: Most Basic Agencies require a Preliminary Engineers Report (PER) in addition to or in lieu of an engineering or architectural budget. They may require the submission of a PER prior to committing to serve as your Basic Agency. If you’re not sure what your Basic Agency requires, please reach out to your ARC State Program Manager

	Resume/ Qualifications Document(s)
	For key individuals who will manage and operate the project, provide position descriptions or brief resumes for those individuals.

	Workplan Template
	Provide a detailed work plan that includes a description of all major project activities (what will be done and by whom) and timelines for each activity during the project. Include as many details as possible.

















Assurances- REVIEW with Pre-Application; Approval /assent is required for online project submission.
	(ARC Form Equivalent to SF-424D)
Instructions: The assurances on this page must be agreed to by the duly authorized representative who certifies the application on behalf of the Applicant (the last page of this application).  Agreement to the provisions on this page is indicated by clicking on the checkbox at the bottom of this page.  The signature area of the AFFA (the last page of the application) will not be available until the checkbox below has been clicked, acknowledging that these assurances have been reviewed and agreed to.

NOTE: Certain of these assurances may not be applicable to your project or program.  If you have questions, please contact the awarding agency.  Further, certain Federal awarding agencies may require applicants to certify to additional assurances.  If such is the case, you will be notified.

As the duly authorized representative of the applicant, I certify that the applicant:
· Has the legal authority to apply for Federal assistance, and the institutional, managerial and financial capability (including funds sufficient to pay the non-Federal share of project costs) to ensure proper planning, management and completion of the project described in this application.
· Will give the awarding agency, the Comptroller General of the United States and, if appropriate, the State, through any authorized representative, access to and the right to examine all records, books, papers, or documents related to the assistance; and will establish a proper accounting system in accordance with generally accepted accounting standards or agency directives.
· Will not dispose of, modify the use of, or change the terms of the real property title, or other interest in the site and facilities without permission and instructions from the awarding agency. Will record the Federal interest in the title of real property in accordance with awarding agency directives and will include a covenant in the title of real property acquired in whole or in part with Federal assistance funds to assure nondiscrimination during the useful life of the project.
· Will comply with the requirements of the assistance awarding agency with regard to the drafting, review and approval of construction plans and specifications.
· Will provide and maintain competent and adequate engineering supervision at the construction site to ensure that the complete work conforms with the approved plans and specifications and will furnish progressive reports and such other information as may be required by the assistance awarding agency or State.
· Will initiate and complete the work within the applicable time frame after receipt of approval of the awarding agency.
· Will establish safeguards to prohibit employees from using their positions for a purpose that constitutes or presents the appearance of personal or organizational conflict of interest, or personal gain.
· Will comply with the Intergovernmental Personnel Act of 1970 (42 U.S.C. §§4728-4763) relating to prescribed standards for merit systems for programs funded under one of the 19 statutes or regulations specified in Appendix A of OPM’s Standards for a Merit System of Personnel Administration (5 C.F.R. 900, Subpart F).
· Will comply with the Lead-Based Paint Poisoning Prevention Act (42 U.S.C. §§4801 et seq.) which prohibits the use of lead-based paint in construction or rehabilitation of residence structures.
· Will comply with all Federal statutes relating to nondiscrimination. These include but are not limited to: (a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which prohibits discrimination on the basis of race, color or national origin; (b) Title IX of the Education Amendments of 1972, as amended (20 U.S.C. §§1681-1683, and 1685-1686), which prohibits discrimination on the basis of sex; (c) Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. §794), which prohibits discrimination on the basis of handicaps; (d) the Age Discrimination Act of 1975, as amended (42 U.S.C. §§6101-6107), which prohibits discrimination on the basis of age; (e) the Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as amended, relating to nondiscrimination on the basis of drug abuse; (f) the Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and Rehabilitation Act of 1970 (P.L. 91-616), as amended, relating to nondiscrimination on the basis of alcohol abuse or alcoholism; (g) §§523 and 527 of the Public Health Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee-3), as amended, relating to confidentiality of alcohol and drug abuse patient records; (h) Title VIII of the Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as amended, relating to nondiscrimination in the sale, rental or financing of housing; (i) any other nondiscrimination provisions in the specific statute(s) under which application for Federal assistance is being made; and, (j) the requirements of any other nondiscrimination statute(s) which may apply to the application.
· Will comply, or has already complied, with the requirements of Titles II and III of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970 (P.L. 91-646) which provide for fair and equitable treatment of persons displaced or whose property is acquired as a result of Federal and federally-assisted programs. These requirements apply to all interests in real property acquired for project purposes regardless of Federal participation in purchases.
· Will comply with the provisions of the Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) which limit the political activities of employees whose principal employment activities are funded in whole or in part with Federal funds.
· Will comply, as applicable, with the provisions of the Davis-Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act (40 U.S.C. §276c and 18 U.S.C. §874), and the Contract Work Hours and Safety Standards Act (40 U.S.C. §§327-333) regarding labor standards for federally-assisted construction subagreements.
· Will comply with flood insurance purchase requirements of Section 102(a) of the Flood Disaster Protection Act of 1973 (P.L. 93-234) which requires recipients in a special flood hazard area to participate in the program and to purchase flood insurance if the total cost of insurable construction and acquisition is $10,000 or more.
· Will comply with environmental standards which may be prescribed pursuant to the following: (a) institution of environmental quality control measures under the National Environmental Policy Act of 1969 (P.L. 91-190) and Executive Order (EO) 11514; (b) notification of violating facilities pursuant to EO 11738; (c) protection of wetlands pursuant to EO 11990; (d) evaluation of flood hazards in floodplains in accordance with EO 11988; (e) assurance of project consistency with the approved State management program developed under the Coastal Zone Management Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of Federal actions to State (Clean Air) Implementation Plans under Section 176(c) of the Clean Air Act of 1955, as amended (42 U.S.C. §§7401 et seq.); (g) protection of underground sources of drinking water under the Safe Drinking Water Act of 1974, as amended (P.L. 93-523); and, (h) protection of endangered species under the Endangered Species Act of 1973, as amended (P.L. 93-205).
· Will comply with the Wild and Scenic Rivers Act of 1968 (16 U.S.C. §§1271 et seq.) related to protecting components or potential components of the national wild and scenic rivers system.
· Will assist the awarding agency in assuring compliance with Section 106 of the National Historic Preservation Act of 1966, as amended (16 U.S.C. §470), EO 11593 (identification and protection of historic properties), and the Archaeological and Historic Preservation Act of 1974 (16 U.S.C. §§469a-1 et seq.).
· Will cause to be performed the required financial and compliance audits in accordance with the Single Audit Act Amendments of 1996 and OMB Circular No. A-133, "Audits of States, Local Governments, and Non-Profit Organizations."
· Will comply with all applicable requirements of all other Federal laws, executive orders, regulations, and policies governing this program.
· Will comply with the requirements of Section 106(g) of the Trafficking Victims Protection Act (TVPA) of 2000, as amended (22 U.S.C. 7104) which prohibits grant award recipients or a subrecipient from (1) Engaging in severe forms of trafficking in persons during the period of time that the award is in effect, (2) Procuring a commercial sex act during the period of time that the award is in effect or (3) Using forced labor in the performance of the award or subawards under the award.
· The representative authorized to sign the AFFA acknowledges reviewing and assenting to these assurances.

	* Construction Assurances Acknowledgement
	Yes
	No










	ARC MOU
Instructions: The assurances on this page must be agreed to by the duly authorized representative who certifies the application on behalf of the Applicant (the last page of this application).  Agreement to the provisions on this page is indicated by clicking on the checkbox at the bottom of this page.  The signature area of the AFFA (the last page of the application) will not be available until the checkbox below has been clicked, acknowledging that these assurances have been reviewed and agreed to.

The following conditions apply to all ARC projects
· Deadline: At the request of a state, the Commission may revoke or revise its approval of any project pursuant to 40 U.S.C. 14322 (excluding projects under 40 U.S.C. 14501) if the work intended to be assisted is not under way within 18 months after the date of approval of such project.
· Davis Bacon Wages: Davis-Bacon Act wage rates (as determined by the Department of Labor for your respective area) must be paid for all construction, alteration, or repair, of buildings or projects financed with ARC funds, in accordance with Section 402 of the Appalachian Regional Development Act of 1965, as amended (40 U.S.C. 14701). 
· ARC Underrun Policy: Each disbursement of funds for a project receiving assistance from more than one source will be deemed to be a proportional disbursement from each source. In the event of an underrun, the ARC will be entitled to recover its proportionate share of the underrun.
· Additional Funds Added to the Project After ARC Approval: If the applicant receives additional funding from any new source towards the eligible cost of this project after the ARC approval, these funding sources should not be used to reduce the amount of local funds pledged. If new funds are made available to this project, the ARC and the Basic Agency, if any, should be notified immediately. ARC reserves the right to reconsider the level of its funding approval in such an eventuality.
· Changes in Scope: A change in scope may not be implemented without prior written approval from the ARC and the Basic Agency, if any. A change of scope involves any major change to the project design, the type of project to be completed, capacity of the system, size of project, the number and/or type of customers served or equipment items purchased.
· ARC-Administered Grants: All ARC grants directly administered by ARC shall be administered in accordance with applicable federal law and the appropriate Office of Management and Budget (OMB) guidance, in particular the Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (2 C.F.R. Part 200) as currently updated, with such modifications as the federal co-chairman and alternates may from time to time approve.
· Construction: ARC grants involving significant construction must be administered by a federal or state Basic Agency. (ARC Code 8.1.d)
· Registered State Basic Agency (RSBA) Grants: ARC grants administered by a Registered State Basic Agency (RSBA) shall be administered in accordance with the regulations that the RSBA implements pursuant to its grants management policies and procedures, and agreements with other federal agencies, which are not inconsistent with the ARDA or the ARC Code; appropriate OMB guidance; and other such requirements as the federal co-chairman and alternates may from time to time approve.
· Federal Basic Agency Grants: ARC Basic Agency grants shall be administered in accordance with the regulations of the respective Basic Agencies that are not inconsistent with the ARDA or the ARC Code, and such other requirements as the federal co-chairman and alternates may from time to time approve.
· Close Working Relationship With Federal Basic Agency: It is understood that the applicant must work closely with the Federal Basic Agency identified in the ARC application, if any, and follow bidding and contract award procedures to ensure that all pertinent federal laws are complied with. Coordination with the federal agency begins with filing an application with the Federal Basic Agency.
· Restrictions on Assistance: ARC funds shall not be used for: a) any form of assistance to relocating industries; b) recruitment activities that place a state in competition with other state or states; or c) projects that promote unfair competition between businesses within the same immediate service area. (ARC Code 8.4)
· Cornerstone or Plaque: Any facility constructed in whole or in part by funds provided under the ARDA shall include a cornerstone, or plaque appropriately acknowledging the assistance provided through the ARC program, provided that such an item not be required if it would be prohibited as an eligible project cost under the basic federal program through which the ARDA assistance is provided. (ARC Code 8.6)
· Conflict of Interest: ARC grantees and subgrantees must comply with Section 8.3 of the ARC Code on conflict of interest prohibitions.
· Conditional Title to Property and Equipment: OMB property standards at 2 C.F.R. 200.310-316 apply to ARC awards and subawards. ARC retains a property interest in all property and equipment purchased or improved with ARC funds. ARC will require a grantee or subgrantee, other than a state agency, to record a notice of federal interest in real property purchased or improved with ARC funds, and for equipment financed with ARC funds in an amount in excess of the Simplified Acquisition Threshold. (ARC Code 8.8)
· Post-Grant Cooperation: ARC and its contractors frequently conduct post-award evaluations of grant outcomes and investment impact. An evaluation may occur several years after project closeout. The Grantees, subgrantees, and contractors are required to cooperate during these evaluations, which may require access to records and employees. (ARC Code 8.9)
· Approval before Contracting: ARC approval of a project for construction, renovation or equipment must take place prior to the letting of any contract.
· Acknowledgement of the ARC Code: The applicant acknowledges having read and understood Chapter 8 of the ARC Code, available herein, with particular attention to the provisions identified in this MOU, and hereby recognizes that such policies will govern the financial assistance provided by the ARC.
The representative authorized to sign the AFFA acknowledges reviewing and assenting to these assurances.

	* ARC MOU Acknowledgement
	Yes
	No









AFFA Instructions - REVIEW with Pre-Application; Approval /assent is required for online project submission.

AFFA Instructions
As the Authorized Representative, please review the tabs of the application before submitting the application. After you submit the application, a PDF copy of the AFFA will be made visible on this tab.
By signing this application, I certify
(1) to the statements contained in the list of certifications and
(2) that the statements herein are true, complete, and accurate to the best of my knowledge. 
I also provide the required assurances and agree to comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 18, Section 1001)

