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Building Better Roads with GIS
(Highway/DPW, 1 PB/ZBA credit)
Last year STC launched our Community GIS program to get local government engaged with the
powers of Geographic Information Systems (GIS). With the mobile applications, Survey123 and
Field Maps, rural communities are enabled with simple offline data collection and reporting.
This class will go over how GIS can be used by local government within this program and what
we have accomplished.
Presented by:

e Jack Cook, Planner, STCRPDB

Building the Pipeline for our Future Transportation Workforce
(Highway/DPW, 1 PB/ZBA credit)
This session will start with the suggestions on finding, retaining, and training the future
workforce and then ask for your help to keep the pipeline of workers full.
Presented by:
e David Orr, PE, Director, NYSLTAP-CLRP

Citizen Preparedness Corps
(Board Development, 1 PB/ZBA credit)
Spend an hour with fantastic trainers from the New York National Guard for a basic overview of
how to protect yourself, your home, and your family during times of emergencies. Attendees
who register in advance will receive an emergency backpack with supplies. Attendees may also
work with STC staff, or the speaker, to host events like this one for the residents of your
community.
Presented by:

e Department of Homeland Security and Emergency Services

Creating a Strong, Flexible Meeting Framework
(Board Development, 2 PB/ZBA credits)
So much of effective public participation is about having a defined space for that
participation. That space doesn't happen by accident. This workshop explores best practice for
creating and holding the public meeting space as an essential part of empowering participants,
transforming conflicts, and paving the way towards effective problem-solving.
Presented by:
e Jeffery C. Shepardson, Certified Mediator & Mediation Trainer /Coach, Conflict
Transformation Services

Electrification Updates

An update from NYSEG on all things electric from electric pole installation to capacity for solar
installations and electric vehicle charging stations.
Presented by:

e Carly Norton, Senior Economic Development Specialist, NYSEG
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Eligible Projects for Highway and DPW Funds

Every municipal official should know about Consolidated Highway Improvement Program
(CHIPS) funding and how it works. This class will also familiarize you with the reimbursement
process for Pave NY, Extreme Winter Recovery (EWS), Pave Our Potholes (POP), and State
Touring Routes (STR). Remember to freshen up your ideas and ask questions!
Presented by:

e Dawn Sutfin, Contract Management Specialist, NYSDOT

Emergency Planning for Municipalities
(Mayors, Supervisors, and Clerks, 1 PB/ZBA credit)
This class helps municipal leaders, staff, and board members plan for emergencies. It addresses
why you should have an emergency plan and what to include in the Plan. It will look at which
supported annexes should be developed as part of your plan, and trainings to ensure staff
understand the plan. This session will also cover the contents for a resource kit to keep
accessible for any emergency situation.
Presented by:

e Kristin Griffiths, Deputy Director of Emergency Management, Chemung County

e Tim Marshall, Director of Public Safety, Steuben County

e Kirk Smith, Director of Emergency Services, Schuyler County

Facilitated Roundtable Breakout Discussions
(Mayors, Supervisors, and Clerks, 2 PB/ZBA credits)
After a theme-setting presentation, participants will divide into groups for facilitated
roundtable discussions. The goal is to recognize common conflicts that arise while leading a
municipality and identify proven and potential solutions to mitigating those conflicts. Topics
may include: recruiting and retaining board members and staff, funding state-mandated
provisions, and other stressful situations that arise in community leadership.
Facilitated by:

e Diana Smith, Director, Municipal Client Northeast, MRB Group

e Jeff Shepardson, Certified Mediator & Mediation Trainer /Coach, Conflict

Transformation Services
e Tammy Vezzose, 1st Vice President, New York State Town Clerks Association
e Bud Shattuck, Senior Municipal Advisor, MRB Group

Grant-Writing: Success through leveraged partnerships
(Board Development, 1 PB/ZBA credit)
Learn about upcoming grant funding sources for 2025-2026 (from Federal, state, and local
representatives). Brainstorm funding and match options in a group setting. Engage with
potential partners to discuss outcomes, leveraging opportunities, and drafting letters of
support.
Presented by:

e Victoria Ehlen, Economic Development Coordinator, STCRPDB
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Green Infrastructure for Recreation Areas: Leveraging Funding and Partnerships for

Sustainable Stormwater Management
(Environmental Planning, 1 PB/ZBA credit)
The City of Corning and Barton & Loguidice will share their experience with the National Fish
and Wildlife Foundation's Chesapeake Bay Small Watershed Grant Program for both planning
and implementation. The City received a grant to develop a Stormwater and Green
Infrastructure Plan for Denison Park which resulted in subsequent funds being awarded for
implementation. This presentation will highlight the importance of planning, developing
positive relationships with funders, as well as discussing stormwater and green infrastructure
practices that will be applied to Denison Park.
Presented by:

e Jennifer Miller, Director of Planning & Economic Development

e John A. Benson, Senior Vice President, Barton & Loguidice

e David Hanny, Vice President, Barton & Loguidice

Introduction to NY Stormwater
(Code Enforcement, 1 CEO/PB/ZBA credits)
Introduction to stormwater management requirements in NYS, per the SPDES General Permit
(GP-0-25-001) and including discussion of erosion and sediment control. Emphasis on the items
that code enforcement might be exposed to for projects, including fundamentals of the design
process, frequently used erosion and sediment control practices, obtaining permit coverage,
terminating permit coverage, inspection, and long-term maintenance.
Presented by:

e Mary Steblein, PE, CPESC, Senior Civil Engineer & NY Stormwater Resource Specialist,

LaBella Associates

Keynote: IDA Directors’ Panel
(All education tracks, .5 PB/ZBA credit)
Join the directors of the region’s Industrial Development Agencies as they highlight projects and
trends from each county and provide an overview of relevant state initiatives.
Presented by:
e Jamie Johnson, Executive Director, Steuben County IDA
e Judy McKinney Cherry, Executive Director, Schuyler County IDA
e Joe Roman, Executive Director, Chemung IDA

Legal Aspects of Code Enforcement
(Code Enforcement, 2 CEO/PB/ZBA credits)
This course will address the legal and constitutional requirements for code enforcement
inspections and enforcement, such as search warrants, warrantless searches of properties,
writing court information and serving appearance tickets. Other topics such as use of drones,
Google Earth and tort and civil rights liability will be discussed.
Presented by:

e Thomas McKevitt, Esg, Counsel, SahnWard
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Media Panel
(Board Development, 1 PB/ZBA credit)
Engage with newsroom and advertising staff from local media companies to discuss ways your
events can be better shared with the public. Panelists will discuss ways you can have your
events covered as "news," learn about media engagement metrics, and better understand paid
advertising options for your upcoming programs, events, and opportunities.
Presented by:

e The Leader

e Mountains Media

e Social Media Strategist and Coach, Juliet Motyka

e WETM

Planning and Zoning Primer
(Environmental Planning, 2 PB/ZBA credits)
This presentation is designed to introduce newly appointed ZBA and planning board members
to the fundamentals of planning and zoning and will address core topics including: how ZBA's
and planning boards are structured and operate, the basics of traditional Euclidian zoning, area
and use variances, special use permits, site plan approvals, and the subdivision process. The
basic requirements of the NYS Open Meetings Law will also be covered. The presentation will
conclude with a brief discussion of the dos and don’ts of drafting decisions.
Presented by:

e Wade Beltramo, General Counsel, New York Conference of Mayors

Policies and Procedures for Managing Your Municipality/District
(Mayors, Supervisors, and Clerks, 1 PB/ZBA credit)
Please join us as we focus on the many programmatic areas where written policies are either
required or highly recommended.
Presented by:
e Daniel K Acquilano, Manager of Local Official Training, Office of the NYS Comptroller

Preparing Your Community for Water Extremes

Flooding is not a new problem in the Southern Tier, but it is one that is intensifying. At the same
time, drought is also increasing. This session will discuss strategies and practices for enhancing
safety and protecting our communities from extreme water events.
Presented by:

e Janet Thigpen, CFM, Flood Mitigation Specialist, STCRPDB
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Reclaiming Idle Spaces: |dentifying & Prioritizing Brownfield Properties

Explore practical methods for identifying and prioritizing underutilized properties (aka
brownfields) to spark community revitalization. This interactive session covers strategies and
publicly available tools for locating sites with environmental concerns and creating inventories
to guide future planning and leverage funding opportunities. Learn the initial steps to
transforming problem properties into assets that drive economic growth and environmental
benefits.
Presented by:

e Carrie Martin, Environmental Sustainability Planner, NJIT TAB

Road Surface Sciences
(Highway/DPW, 1 PB/ZBA credit)
Road surface (asphalt, concrete, macadam, oil & stone) specifications will be compared for
various applications and order of magnitude costs will be discussed.
Presented by:
e Dr. Maryam Tabatabaei, Assistant Professor, Alfred State College

Rural Planning

Rural communities face challenges—both in the form of development and lack of it—that
threaten the natural and cultural resources that define their character. This course offers an
overview of how comprehensive planning and a variety of land use tools can help preserve rural
landscapes and revitalize established village and hamlet centers. Local officials are encouraged
to take a proactive approach to meeting such challenges with easy-to-understand and
administer zoning regulations, conservation subdivision regulations, the use of conservation
easements, and more.
Presented by:

e NYS DOS Division of Local Government

SEQRA Basics
(Environmental Planning, 2 PB/ZBA credits)
This introduction to the State Environmental Quality Review Act includes an overview of the
environmental assessment form (EAF), Type I, Type I, and Unlisted actions and the sequence of
making a positive or negative declaration on a project’s potential to have an adverse impact on
the environment. The relationship between the administration of local regulations and SEQR
will also be discussed.
Presented by:

e NYS DOS Division of Local Government
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Staying Safe in the Right-of-Way
(Highway/DPW, 1 PB/ZBA credit)
Being in the Right-of-Way (ROW) has plenty of hazards beyond the obvious one of traffic. Come
get a bucket of ideas to make sure everyone gets home safe every single day.
Presented by:
e David Orr, PE, Director, NYSLTAP-CLRP

Top 10 Things You Really Need to Know — Energy Code 2025
(Code Enforcement, 2 CEO/PB/ZBA credits)
Description: This course will address the “Top 10” Energy Code compliance issues and latest
changes to the ECCCNYS-2020, and what Code Enforcement Officials (CEQ’s), Contractors,
Builders and Design Professionals (Architects, Engineers, etc.) will need to know to help them in
their work. These items are all part of the requirements of the Energy Code, including what is
in effect from the last NY Supplement. The primary intent is to bring these stakeholders up to
speed on what is in effect and what will impact their businesses the most. Course will also
cover “Hot Topics” revealed during research into training needs and encourage them to think
about how best to enforce or comply with these requirements. It also addresses Basic Building
Science around Energy Code requirements and shows the advantages of compliance. Special
attention will be given to opportunities that exist to promote high performance compliance
options for the Energy Code, including the HERS/Energy Rating Index Performance Path for
compliance. Finally, attendees will get a “sneak peek” at the changes that will be coming with
the soon-to-be-adopted ECCC-NYS-2025/26 for each of the Top 10 Things.
Presented by:

o Mike DeWein, North Branch Services LLC
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