Section 4: BUDGET NARRATIVE

1. Funding Sources and Commitment Status and Uses
a. Funding Sources: As outlined in Table 4.1, identify each funding source (including the ARC) and the program anticipated to provide funds or in-kind services to complete the project. Identify all cash donations or grants and whether the funds are committed or pending. If pending, explain when a final determination of funding commitment is expected. For in-kind contributions, describe how much the contribution is valued and explain the methodology used to determine that anticipated value.
b. Funding Uses: Specify for each cash funding source, including ARC, summarize how the cash will be used in the project workplan and timeline. Similarly, for each in-kind contribution, explain how it will facilitate or implement any applicable part(s) of the project’s workplan and timeline. 

2. Budget Details
Explanation of SF-424A: Referring to the projected budget as shown in the SF-424A and Table 4.2 (Budget Format B) explain in sufficient detail how each component of the spending plan by use category (rows) will be spent and which specific source provides the funds or activities for that category. For each category, explain the ARC’s projected contribution first, if applicable, then each other source’s: 

a. Personnel – If funding for personnel is part of the project, explain how the cost is calculated by annual salary times (x) percent of time committed to project times (x) the period of the project. Provide this information for each separate component of the personnel line. For in-kind contributions, explain how in-kind personnel match is calculated. 
b. Fringe Benefits – As above, if funding for personnel is part of the project, explain how fringe benefits are calculated for each element of the personnel line for the period of the project.
c. Travel – Explain any travel costs that are part of the project, starting with funds requested of the ARC for this category. All projected costs must be reasonable and essential to complete the project. 
d. Equipment – If equipment acquisition is essential to the project, explain what equipment is needed, each item’s estimated costs and procurement procedures to be used to purchase or lease. Refer to 2CFR Part 200 “Uniform Administrative Requirements, Cost Principles and Audit Requirements for Federal Grants” to ensure that proper procedures are applied. Explain who will own the equipment and how the equipment will be maintained or replaced over the lifetime of the program. If equipment will be leased, explain how lease(s) will be funded in the future. If cost estimates have already been received, explain how provider(s) will be picked. 
e. Supplies – If supplies are essential to the project, explain what supplies will be needed and estimated costs. 
f. Contractual – If contractors are essential to the project, explain what each contractor will contribute toward the project workplan, why outsourcing is necessary, and estimated costs and procurement procedures to be used to purchase or lease the equipment. Refer to 2CFR Part 200 to ensure that proper procedures are applied. Similarly, if any lease contracts are required. The same details and procedures also apply.
g. Construction – For non-construction projects, light, minor construction may be permitted as long as ARC guidelines are applied. Currently only construction that does not require engineering drawings nor environmental or local zoning/codes approvals may possible be accepted. If essential to the project, confirm that these guidelines are met and explain the estimated costs and work to be done. 
h. Other – This category may be used to cover a wide range of project costs/activities not listed above, and may include costs for postage/communications, training materials, security, etc. Specify each separate element of the project’s “other” expenses in this section, or it may not be reimbursed by ARC nor accepted as part of the project’s required match.
i. Indirect Charges – Generally not accepted for ARC grants, except on a case-by-case basis. Refer to 2CFR-200 and Appendix III to Part 200 for more details. If ARC’s prior approval of indirect costs for the project has been given, explain. 

3. Procurement Compliance:
Applicant must explain its organization’s procurement policy and how it complies with 2CFR-200. 

4. ARC Match Rate Calculation: 
The match rate is based on the ARC-designated economic status of the counties in the project service area. For projects in counties designated as “Transitional” the ARC requires a match from other sources of at least 50%. For projects in counties designated as “At Risk” the ARC requires a match from other sources of at least 30% of the project’s total cost. For projects with a service area that includes counties with differing economic status designations, the applicant must show what percentage of the project is in each economic status category. In such cases, the required match rate is a function of how much of the project serves the service area designated as “at risk” and as “transitional”. 
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