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Simple Tools for Multi-

Year Financial Planning
(on a shoe-string budget)

MICHELLE E. WRIGHT
TOWN OF ULYSSES
BUDGET OFFICER & 2NP DEPUTY SUPERVISOR

What this session
will not be... What it will be...

*Perfect-state conditions *Audience = haven’t started/just
started process

*Technical
accounting/bookkeeping, multi-  *Project description: where the
year planning, GASB rubber meets the road; nuts and

*High tech solutions bolts

*Asset data is not mapped with *Lessons learned

GIS (yet) *Technical resource: email me if
you would like a template
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Inventory of Financial Multi-year Planning Tools
*updated consistently or at least annually during budget season*

Budget Season Tools

1.Historic Budget Account
Line by Line

2.Fund Balance Estimate
Template

3.Department Worksheets

4.Budget document

1.Tax Rate
2.Sub-budgets

Town-wide Planning Tools

1. Asset database

2. Cash flow*

3. Town-wide project planning
1. Grant eligible projects

4. Capital planning

1. Bridge and large culverts
Highway Equipment
Paving

Culverts

Town Hall and Town Barn
6. Water District*

5. Reserve Funding Goals

AN

SIMPLE MULTI-YEAR FINANCIAL PLANNING TOOLS/ MICHELLE E. WRIGHT / TOWN OF ULYSSES /
2024 STC LEADERSHIP CON SESNY.GOV

Inventory of Financial Multi-year Planning Tools
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3.Department Worksheets
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Historic Budget Account Line by Line
A 8 AD AE AF AG AH Al A AK AL AM AN A0 | AP AR AS AT AU AV AW AX

g
2 2020 2021 2022 2023
3 | Account Modified Budget Original ~ Modified Budget Original Modified Budget oOriginal Modified Budget 3yraverage  Syraverage
4 Number Account Desription Budget  Actusl Difference Budget  Budget Actwal  Ditference Budget Budget Actual  Difference | Budget Budget Actual  Difference
196 BS745.4 FLOOD & EROSION CONTROL - CONTRACTUAL - - - - - - - - - - - - -
197 BE790.4 GEN NATURAL RESOURCES - CONTRACTUAL 4,800 2,450 1,950 3,000 3,000 1,500 1,500 3,573 3573 2,966 &7 4313 4,503 4,903 - '5 3122 § 2,368
198,
(199 B9010.8 NYS RETIREMENT 15,225 12,640 2,585 16,559 16,559 7,856 8,703 14,597 14,597 7,168 7429 15,000 18,239 18,239 - S 11,088 § 12,548
200 B9030.8 SOCIAL SECURITY 9,684 7,500 2,184 9,044 5,044 6,417 2,627 10,205 10,205 6,556 3,649 12,000 12,000 11,214 786 $ 8062 $ 7839
201 B904D.8 'WORKER'S COMPENSATION 4,678 3214 1,460 3,376 3,37 2,895 481 3,040 3,040 2,657 383 2,700 2,700 2,668 32 $ 2,740 $ 3,063
202 B90SS.8 DISABILITY INSURANCE 407 314 93 i 525 525 - 742 742 543 155 700 838 838 - $ 635 $ 478
203 B9055.81 LT DISABILITY INSURANCE 627 627 81 346 710 710 524 186 $ a02 $ 402
204 B9060.8 HEALTH INSURANCE 25,738 9,023 16,715 2,453 234313 4,828 24,605 41,017 41,017 17,984 23,033 62,000 58,699 31,726 26,574 $ 18179 § 16,138
205/B9060.81  HSA CONTRIBUTIONS 1,500 1,500 - 2520 2,520 1750 770 7,000 7,000 3,638 3,363 = B E = $ L7196 $ 167
206 B9089.8 'OTHER EMPLOYEE BENEFITS. - - - - - - - - - - - - - - s - s
207 §
208/89901.2 TRANSFER TO DA FUND FOR FUEL - - - - - - 500 600 - 600 - = - . s - 18
203/89950.9  TRANSFER TO CAPITAL FUND - - - - - - - - - - 5 - s
210 §
211 B0962.41 UNEMPLOYMENT RESERVE - - - 1,000 1,000 1,000 - 4,623 4623 4,623 - - - - s 1874 § 2,125
212 B0OS6242  VEHICLE RESERVE - 2 - 1,000 1,000 1,000 - 7,000 7,000 7,000 = - 5 - $ 2667 $ 2,600
zﬁ'nmsuz CAPITAL RESERVE - - - - - - - - - - - - 5 - s
214/B0362.44  EMPLOYEE BENEFIT RESERVE - - - 4,600 4,600 4,600 - - - = = = = $ 153 % 920
215 BO962.4A1  ASSIGNED FUNDS - LEGAL - - - - - - - - - - - - - $ < s
216 r
217 B FUND - TOTAL EXPENDITURES 244,577 165,851 78,726 270,098 270,098 134,709 135,389 386,338 386,318 179,741 206,597 406,006 275,156 130,850 $ 196,535 § 188612
18 157,612 § 122460
219 GENERAL FUND - PART TOWN - REVENUES
l220/B1120 NON-PROPERTY TAX DIST BY COUNTY 130,25 132445 2,189 142,898 142,898 215,106 72,208 174,289 178,249 209,571 35322 183,575 183,575 198,541 14,966 $ 207,739 $ 181,938
22182110 ZONING FEES 1,350 400 (950) 1,700 1,700 200 (1,500) 500 500 300 (200) 600 600 930 3 s 497 $ 646
222 B2115 PLANNING FEES 1,500 2,700 1,200 2,500 2,500 1,300 (1,200) 1,500 1,500 700 (800) 1,500 1,500 4135 2235 s 245 § a7
22382401 INTEREST & EARNINGS 8719 age (391). 500 500 (152) 1652) 500 500 690 190 180 180 12,342 12,162 $ 4203 § 2,903
224 B2401CD INTEREST & EARNINGS - CD' = 104 104 = 802 802 % * = = x (= = 3 27 § 181
/225 B2555 BUILDING PERMITS | 18000 22542 6582 20000 20000 28458 a4ss 20,000 22,95 2,965 20,000 20,000 32,132 12132 $ 26518 $ 27,789

3 WO3 Simplfied Summary of Data FB history data anlysis TAV History FundBalance print F8 history actual vs. bud Fund Balance Reserve H ... £l

Status: Town Bookkeeper updates annually after audit and AFR (AUD) submission.

Use: Used annually for budgeting season by Budget Officer, Department Heads, and Town Board.
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Fund Balance Estimate Template

EXPENDITURES:

ESTIMATED EXPENDITURES FOR CURRENT FISCAL VEAR [based on
EOY estimations) - (subtract this)

ANTICIPATED END OF YEAR TOTAL FUND BALANCE INCLUDING

RESERVES equals

A FUND
1) Includes all components of fund balance (nonspendable, appropriated in current year's Status: Budget
STARTING TOTAL FUND BALANCE ATTHE BEGINNING OF THE CURRENT FISCAL YEAR budget budget, restrictes assigned) )
nevenue: Officer updates
FISCALYEAR | €oY
estimations) RO 2) based on EOY estimates:

3) based on EOY estimates: this does not include tranfers to reserves, but does include interfund
transfer expenses

$0.00

during budget
season, double
checked by
Bookkeeper.

This is the estimated EOY fund balance, plus revenue minus expenditures (includes all components
of fund balance)

ropriated fund bal

NONSPENDABLE & RESERVES INCLUDE BUDGETED ADDITIONS IN THE NEXT FISCAL YEAF

Use: Used

‘NONSPENDABLE FUND BALANCE ~[subtrace this) 0 EQUALS PREPAID EXPENSES
UNEMPLOYMENT RESERVE - (subtract this) AB16 annua //y fo r
ERS RESERVE - subtrace this) 827 .
budgeting season
EMPLOYEE BENEFIT RESERVE - {subtrace this) AB30 Ensure all b B d O .
icer.
CAPITAL RESERVE ~{subtrace this) AS7E reserve y u g Et ff ce
RESERVE FOR TAX STABLIZATION - [subtrace this) As80 funds are
REPAIR RESERVE ~{subtract this) AS82 listed!
| TOTAL NONSPENDABLE & RESTRICTED FUNDS ‘total of above reserves S0
ASSIGNED FUNDS - TOTAL ~(subtract this) TOTALA916
Funds available for approriation in the next fiscal year 50
75% of estimated fund balance available for appropriation (to
account for imperfect EOY estimates) s0
Budgeted additions to reserves for year currently being budgted what s the g like to add 's budget’
Estimated funds available for appropriation for next year's budget s0
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Annual Budget Document: Overall Look
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Town of Ulysses
2024 Adopted Budget

Adopted by the Ulysses Town Board on 10/24/2023

Ulysses Town Board
Michas| Boags

Elicabeth Weatherby

Propsondor Fown Boud
Mchelle E YWiight
Budget Offcer

Contied by Town Clork Carissa Parlato

tounaldyszesny go

» | TitlePage | TaxRate Adopted oa | DB WD2 | HACumyRoad | INTERNAL ONLY SubBudgets

Summary | Fund Balances public

X o

INTERNAL_ONLY_SubBudgets_WD3 23 EOY Fund
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Annual Budget Document: Fund Balance

Fund Balance Estimates: Adopted Budget
Please note hir are year for revenue
Adopred Budget
024
Estimated h‘"ﬂm not
1/1/23 Fund 12/31/23 Estimated include debt
Balance Unreserved /  12/31/23 peymestor
“induding ‘23 €stimated ‘23 Estimated  Reserve  TotslReserves& Unrestricted  Reserves+ additionto UAFB s % of
Fun reserves® __Expe __Additions __Nonspendable _Fund Balance _Fund Balan reserves) __Appropristions
A (Geners| Townwide]] § 1,175,569 [5 1132908]5 249750 536312 566176 |5 1,092,488
© (Genersl Fart Town] 453,081 [s 29572 - 53,343 517860 5 431205
DA (Highway Townwidel| § 3,073,367 503,925 120000 807531 5 160395 |5 987926
D8 (Highway Part Town] 328,264 324,951 50,000 186,558 175,268 361,825
SW3 (Water District 3] 164,070 | % 409,897 - 43,953 93,702 137,655
SM (EMS) 141,643 449771 | 5 - - 131,922 131922
[ Town Law §107 requires that estimates of Jund bolances are inc) in the tentative anc inary budget 1
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2024 Ulysses Budget
Tax Rate Schedule: Adopted Budget

e ————— Annual Budget

Implied 2024 Tax
Less. Fund Amount to be 2024 Tax. 2023 Tax. 2022Tax 2021 Tax Rate: %
Estimated  Balance &  Raisedby  Totalofall  2023Taxable RasteSPer RateSPer RateSper RsteSper 2020Tax  Change from .
s et vt o o et Tiad Moo Towied e biet/io i oo Document: Tax
Wome| vovans| s wss wasss | vamee | evuseeen e g v e g
A Lighting] ass : ass s 35
oamghwn|  sazer|  ases  wwss s | s;oe | _ewessess ] omisel| owernl[ o[ ossl[ osem][ wew Sigie R ate Sheet
smenimion|  sar| 2eam  nesw ol ]
peMgwton] st  auammn ’ i s =
S 51
I 2asss
mow s s | wers| Status: used throughout
I, = 77 ] budgetlng season.
-
[WATER DISTRICT TAXES Units Sfunin
SW Water District 1| 13,000 10,000 - 3,000 13,000 200 S 3000 3,000
SW Water District 2 500 500 - 500 - 3 - s - . .
Swwmecd  waMs| e oo 2y | sesaes |[—SmE s wiess] S nast Use: tax rate calculation for
SW Water District 4} 1215 500 - 715 1215 3 EEEEE 18967 715
FITE Y S S—— e T — e
— Pl el ] each phase of the budget, tax
[ ToTAL-aN] SESOSi] 1710961  S637is 1630375 | deesosi] | INERTOEED | IEESTCTY | TR .
iy e B o . T saa levy cap tracking, tax levy
P
General Townwide 1.2082 & 29.165%) H B
e = ooy xarmio e s e i history, tax bill example.
m 7,756, 2024 tax levy cap 353 S ncrease of 73 taxlewy
e Toun T e g P T
e Sosie T Curent Budget Mode! Tax Levy
Individual Tax Bill Exercise’ What is still avalable below cap [§ 910 |
Tan Home. DA SM, SF & SW3 residents] dollar equivalent of 1% of Ulysses tax cap—>
o Ui Ten Bl S TmE dolar equivalent of 1% of Ulyises tax evywss
475.22 Ts tosazs] Year
2011
$24.04 2012
2023 § 505.74 2013
2024 5 54890 2004
: ors
Wiedian Home in Village (A, O FT|
Ulysses Tax Bill  Assessment 2017
25735 ][5 210000 2018
2020 28485 [[s 210000 2019
2022] 27234 215,000 2020
2023] 279.08 231,000 2001
2024] 29777 [[$ 355,000 2022 E
o[ rewre Ses /
“overnge S Page 2012

Annual Budget Document: Sub-budgets

| A [ B C I D E
1 |INTERNAL ONLY: 2024 Town of Ulysses Sub Budgets - 2025 Budget Season
[ 2025 Department
2024 2024 EOY Estimate Request Budget Process Notes re: expense and documented changes at each budget phase

|

Department Description

Travel to trainings| 600 Mileage for 2 TB members to go to AOT
Trainings 1,400 Cost of 2 TB members to go to AOT
Food for events 500
T8 special projects 500
Public hearing ads, other legal ads as needed 500
300 Per Mary: $100 for beecityusa.org; $200 for Bee City Sign
3,800 $ - 1§ -

Status: used throughout budgeting season and financial year for monitoring.
Use: bread crumbs for budget development helps with staff and elected official transitions.
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Annual Budget: Department Head Worksheets

) 0 i - T i - ) 2 V- e o . Tmou v W X [ V[ m i
1| 2025 Department EQY Estimates and Budget Requests
2 Clerk's Office
3 |Deadiine:
4
5 Your Reguests and Data wil: Autofills from Sublbudges worksheet
5 f the year (i EOY Estimate)
7 |2} suild your
s
s 202 202 201 2024 BOY Essimate 2015
10| account Griginal Moairied Busger || Original  Modified suags [ ongont usanca seoper Nowmnse Swomaes { Oriinel Modlies T mpere OV Esiat] e
11| Humber Sudger  Budger hcwsl Diferencel | Bucger Sudger Acwsl Difter Budger  Budger  dcwsi Difference odger nul Of _J/__ testolyam VIO EOV || Reques: Notes
"
13 414604 RECORD MANAGEMENT - CONTRACTUAL R AR AR B eRT R e BRI 1R LA ] o o
141414104 TOWN CLERK - CONTRACTUAL sas0  4am am 0] 2em s 3950 190 3 4|5 s s na
S e e Pt P iy PR S es09 5 16722 5 s0m /s sess L5 s S 10406
16 416704 PRINTING & MAILING - CONTRACTUAL SI0STL 5 I097L S 9319 5 16575 18K 5 11068 S 12069 5 - |15 1091 513N S 13755 5 - |5 U755 WIS
7
"
19 PS L i i it hours? Y N
n
21 Anngotroises f Touwn Boord.
2
23 i yes, ol  houcs and rate.
=
=
%
7
s
23 PV Historic Info on PS Accounts
n 031 303 2023
31 account Griginal Modified Budget || Original  Modified Butget || Oiginal  Modified Budget | Syaversge Syraversgs
udjer _Budget [ o 3 et

33 R14303 TOWN CLERK - PERSONNEL SERVICES sessz sessz sess - S s s © [ s s e — | ssmase s ssa
341011 TOWNCIERX-DEPUTYPERSONWELSERVICES 12455 3245% 9520 39% | W7 B IS0 7R | B3 23 WS 43| 5 25 S %15
35 A141012  TOWN CLERK - 2ND DEPUTY FER SERV w - 0 wa B w0 w  wa W aafis ws m
3
7
B

EOY Estimates & Budget Requests | Subbudgets ©) <

Status: provided annually to department heads for budget development.
Use: historic understanding and context, end of year estimates provided in systematic ways.
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Inventory of Financial Multi-year Planning Tools
*updated consistently or at least annually during budget season*

Town-wide Planning Tools

1. Asset database

2. Cash flow*

3. Town-wide project planning
1. Grant eligible projects

4. Capital planning

1. Bridge and large culverts
2. Highway Equipment

3. Paving

4. Culverts

5. Town Hall and Town Barn
6. Water District*

5. Reserve Funding Goals
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Asset Database

==l

Whiyrres, g
AssetDatabase  ListManager  Setings  Manage Users

cranoe passwomp || Locout

Asset Database
Verw Dutoonse. || Catom Dutsoonen. || ot Data || UPDATE sARCH OEX

* Indicates a required fiald

Acroage * Grouped or Indepandont Local Asset Name * Aciive * Assat Type * Annual Reporting Requirements ~ Assat Notes Resolution Numbars Assoclated
ependent Assel Dr im. No @Y, L ~| *+ LLICKTO EpIT + CLICKTO EDIT + CLICKTO EDIT
AUD Assat Code * Dats Purchased Condition * Ownership | Fund * Purchass Prica ! Historical Cost  Surplus Soia
+ [ Year: put 0000 if active asset *
Not catogorized yet | | January 18, 2018 Lolnlntil A v| | sooon 2018 Habilat for Humanity
Date of Full Depreciation Useful Life *
1000
Use! Ce spect preciated Capital Asset * Annual Depraciation Rate Depreciated Valus Ditch Intersection End Section Estimated Value
No DV v
Estimated Maintain Cost Estimated Maintain Date Flag Description Flags Future Plans Head Above Culvert Culvert Length Historical Notes
.+ + clekToEDIT + CLICKTO EDIT
Road Surface Treatment Date Description Value Inlet Type Inlet A Inlet B Inlet Clogged
. ¢ SUCKTOEDIT @No Oves

"0
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Asset Data is Foundational

*Records management: single
source of truth

* Procurement records

*Capital planning
* Culverts
* Paving
* Facilities

*Reserve funding

*Insurance implications
* Expedited application process
* More thorough coverage: EV Charger, solar panels
* Building contents valuation

SIMPLE MULTI-YEAR FINANCIAL PLANNING TOOLS/ MICHELLE E. WRIGHT / TOWN OF ULYSSES /
2024 STC LEADERSHIP CONFERENCE / MWRIGHT@TOWNOFULYSSESNY.GOV

*OSC Audit
*IT inventory

*Annual Highway Department
Inventory: Highway Law 142

*AFR (i.e. AUD)

*Asset and Infrastructure Grants

4/9/2024



Ulysses Asset Database

Fields

Acreage

Grouped or Independent

Local Asset Name

Active

Asset Type

Annual Reporting Requirements
Asset Notes

Resolution Numbers Associated
AUD Asset Code

Date Purchased

Condition

Ownership / Fund

Purchase Price / Historical Cost
Surplus / Replacement / Sold Year
Historical Purchase Year
Purchased From

Date of Full Depreciation
Useful Life

Use / Completion Date
Date Inspected
Depreciated Capital Asset
Annual Depreciation Rate
Depreciated Value

Ditch Intersection

End Section

Estimated Value
Estimated Maintain Cost
Estimated Maintain Date
Flag Description

Flags

Future Plans

Head Above Culvert

Culvert Length
Historical Notes

Road Surface Treatment
Improvement Date
Improvement Description
Improvement Value
Inlet Type

Inlet A

Inlet B

Inlet Clogged

Inlet Shape

Last Ditching Date

Last Surface Treatment
Latitude

Length

Location Notes

Longitude

Maintenance

Material

Outlet A

Outlet B

Outlet Clogged

Qutlet Shape

Culvert Number
Ownership / Fund Notes
Parcel Number
Projected Replacement Date
Protected Waterway
Current Value

Records Retention
Replacement Cost
Replacement Treatment

Replacement Value
Alert Highway

Road

Secondary Culvert
Start Section

Town Responsible
Town Notes / Value Methodology
Documentation

Town Date

Budget Line

RIN

Width

Begin MP

End MP

Repair Life

Average Culvert Slope

4/9/2024
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Asset Data Management Considerations

*Create system that is integrated into operations
* Keeping data relevant
* Who will be using data? = project stakeholders

*Resource commitment
* Low-tech solutions
* Staffing time
* Work with auditors to fast-track valuation of assets

* Easy to access records: CHIPs reimbursement
* Consistent methodologies

* Project timeline

*Higher tech solution considerations
* Reporting functionality
* Mass data update capabilities

SIMPLE MULTI-YEAR FINANCIAL PLANNING TOOLS/ MICHELLE E. WRIGHT / TOWN OF ULYSSES /
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Cash Flow

Fund January February March April May June July August September October November December
2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022

(A) GENERAL FUND - TOWNWIDE

Revenue (Savings Increases) $ 450,076 $ 49,210 $ 4485 $ 138310 $ 18,095 $ 53,711 $ 169,810 $ 44,250 $ 740,770 $ 83777 $ 103,679 $ 31,686

Expenditures (Checking Increases) $ 58632 $ 59,662 S 43,230 $ 102,106 $ 58,049 $ 80,010 S 94,122 $ 84,032 $ 64,209 $ 57336 $ 155951 $ 104,799

(B) GENERAL FUND - PART TOWN

Revenue $ 870 $ 37,19% $ 2,135 $ 50,691 $ 2,769 $ 38,303 $ 1822 $ 38,360 $ 80,777 $ 347 $ 43,891 $ 40,610

Expenditures $ 9,789 $ 19215 $ 11,914 $ 9244 $ 11,588 $ 13,125 $ 11,416 $ 7,041 $ 14,754 $ 13,439 $ 28379 S 28714

(DA) HIGHWAY FUND - TOWNWIDE

Revenue $ 291,669 $ 31,023 $ 19652 $ 55132 $ - $ 24,341 $ 1,249 $ 24,240 $ 586,505 $ 6800 $ 27,710 S 32,694

Expenditures $ 38816 $ 85,157 $ 186,180 $ 45153 $ 12,227 $ 18,600 $ 17,444 $ 21,232 $ 82,934 $ 14,014 $ 112,814 $ 29,924

(DB) HIGHWAY FUND - PART TOWN

Revenue $ - $ 10,107 $ - $ 53,806 $ - $ 41,182 $ - $ 36,761 $ 83,540 $ 22,205 $ 42,023 $ 215,309

Expenditures $ 16,128 $ 12,116 $ 10,208 $ 35134 $ 20,676 $ 25,212 $ 11,719 $ 8669 $ 16,813 $ 187,223 $ 22,812 $ 20,263

(SM) AMBULANCE FUND

Revenue $ 348354 $ 6291 $ 10,032 $ 9837 S - $ 13,940 $ 6179 $ 8665 $ 6875 $ 3511 $ 6700 $ 7144

Expenditures $ $ 415,238 $ - $ $ - $ $ - $ - $ - $ - $ - S -

(SW3) AMBULANCE FUND

Revenue $ 242,646 $ 507 $ 22,428 $ 856 $ 10,789 $ 12,508 $ 2627 $ 8441 $ 100,298 $ 2315 $ 8387 $ 22616

Expenditures $ 2071 $ 3894 $ 26,751 $ 154,928 $ 5963 $ 25,576 $ 2,605 $ 940 $ 39,392 $ 1,166 $ 14,108 $ 32,868

Status: development phase
Use: maximizing short term investments
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[ 2024 ] [[PointPerson | [ Work Load Estimates |
Active a1l a2 a3 Qs

[Transition to DPW

Route 96 & Perry City Culvert Replacement 55

Records related

Onboarding a new admin KO

IT Modernization Project [CMP. KO, mew

Comp Plan Update; partial funding DEC CSC NT, mew

Culvert Planning Project; partial funding DEC NPS mew medium |medium [medium [medium
Curry Road Culvert-Structure Design and Construction; BRIDGE NY mew light  [light  |medium |medium
Black Diamond Trail Design and Construction Phase: Funding Acquisition KO, mew pending

Camp Barton

Recreational Field Land

Town Hall Facility

Recreation and Youth Planning

Planning

Post NPS design: seek funding for construction of culverts 55, mew

(Generator Design and Installation: Town Barn, Water Tank, Town H

Rec Field Development: Admin Support |

Zoning Update: Funding Acquisition P‘r mew ht  |heawy |heawy |nja
Town Hall and Town Barn Solar Panel Plan Creation (lease ending in 2026) ’_L

EV Fast-Charging Station [ L

Future Wish List (in no particular order)

Planning Related

[Add WDS3 from 2024 work plan

Climate Adaptation / Climate Action Plan /

/ Historic District

|Multi-Year Financial & Strategic Operations Planning

Summer

rec programs move to Camp Barton

Related

[2ssets data converted to Gi5 —>

New Street Name Road Signs

Renovate Cold Storage at Town Barn to 4-Season Storage

|Engineer work for Highway Electric Fleet Planning

Town-wide Project Planning

Status: in development

Use: work plan and budget
development, grant application
prioritization and planning
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.
Capital Plans: Highway Equipment and Vehicles
Dlysses Highway Capital Plan as of 10/20/2023 resolution for surplus 6/13/23
Fransitioning to a multi-year financing model allows for @ more even annual cash flow and allows for:
 strategic, systematic equipment replacement |
Reserve funding to account for unforeseen emergencies (i.e. setting aside $90k for truck repair or repl )
I
£l s £ g
ke AN H T B e s | 2] ¢
§ e HEE LY sge| ¥ st - - H Sel ¢ |t
£ |Rasz Rag REe&E| = - REE Rag 4 & REE
Chevrolet Silverado Water Truck Uight Truck | 2016 | 8 Years h
Ford 150 [T-1] - Deputy Super -.—> not being replaced Light Truck | 2014 | Byears. $2,500
Ford 350 [1-3] dump - 1 ton Medium Truck | 2016 | 8 Years. 10,000
Scort's Ford 350 [T-1] i Medium Truck| 2020 | 7 vears | 'se0,000 | 10,000 |
JFord 350 [1-5] w/ plow 1 ton --> replaced with 550 [T-5] |Medium Truck| 2015 | 7 vears 567,81 4,000 | | | | I | |
Volva VHD [T-21] (eavy Truck | 2003 |15 Years 10/3/23 Scott contacting DOT re: using chips for EQ
Mack 2020 [T22] plus Viking Plow leavy Truck | 2020 | [
Interational [1-10] > Mack 'Z3 [1-10] 3 Year Payment | Heavy Truck | 2007
‘Wack 1998 (T-20] —.> not being replaced teavy Truck | 1998
721G Case Loader vy 2019 . 3
Gradall > not being replaced Heavy Equip | 1934
Iohn Deere Backhoe ——> not being replaced Heavy Equip | 2003
ini Excavator Volvo ECB8 Heavy Equip | 20227 $126 650 $138,315
Trailer for Mini Excavator | Medium Equip| 2022 ears $17,325 20,000
John Deere Tractor 5100 lowing | 2018 ears
Tiger Flail Mower towing__| 2018 ears 20,000
JohnDeere 390 fiail mower owing | 2017 ears | 2013 55,200 20,000
Tora Zero Tum Mower Mowing | 2021 |10 vears | 2021 55,250
Brushchippes jusmEquip| 1994 | 10-Veaes | 1554 13,433
5420 John Deere Tractor -.—> not being replaced }’ Broom 2002_| 20 vears | 2002 p4205243{ 534,000
TOTAL +and - TOTAL+and | 526,803 56800 | 584922 | 56.500 |$303,426 | 5118.000| 5209,215 | 585.000 | 560,000 | 510,000 | 5260.354 | 5118.400] 5233247 | 575500 | 540,000 | 50
TOTAL overall TOTAL overall] 5250008 578422 185,226 5124215 $50,000 5141954 153,747 540,000
Net: new purchase minus sale of old equip. Net: new purchase minus s3le of old equip. 2022 2023 2024 205 2026 2027 2028 2029
$ from annual revenue (taxes) 4% Increase Per Year $from annual revenue (taxes) 4% Increase Per Year, 599,367 5101354 105,208 109,625 $114,010 $118570 $123,313 5128246 $133,375
Net affact on reserves Net affect on reserves -$73,203 570,000 582,017 -§16,590 $62,010 -523,384 530,433 588,046 -§56,944
auipment reserve balance (low mark of $90K required in
order for emergency i 1o have adequat gency $131,258 212,258 130,241 115,651 $179,660 5156276 5125843 524,088 5157,144
renlacement)
ulti-year financing |
quipmentsaie extimate |
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Road Name FROM TO Miles - of Last MaiYears Out Condition 1-5 Recondition il n Stone Costs Paving Costs .
Parke Ln Jacksonville  RT96 009 Unknown 1 2 OilandStone $1,500.00 _57,20000 ca p|ta I
Albrectson Krums Corners Dubois 0.32 2011 1 2 0il and Stone $5,000.00 $24,500.00
Maplewood RT 89 RT 89 105 2014 1 3 0il and Stone $15,500.00 $90,500.00 P I a n s :
Frontenac Village Line E. Seneca 049 2012 1 3 0il and Stone $7,300.00 $45,000.00
Durling Cold Springs Dead End 0.42 2012 1 2 0il and Stone $7,000.00 $43,000.00 H
Curry Searsburg Seneca 071 2015 2 3 0il and Stone $10,500.00 $75,000.00 PaV| ng
Agard RT 89 Willow Creek 0.87 2016 3 2 0il and Stone $11,000.00 $83,000.00
Hinging Post Dubois Dead End 0.55 2016 3 3 Oil and Stone $8,500.00 $46,000.00
Garrett RT 89 Perry City 123 2016 3 3 Oil and Stone $18,000.00 $134,000.00
Houghton Dubois Krums Corners 084 2016 3 3 0il and Stone $13,000.00 $82,600.00
Buck Hill Iradell Town Line 038 2016 3 3 0Oil and Stone $6,300.00 $25,500.00
Lyke Pine Ridge Podunk 0.67 2016 3 3 Oil and Stone $11,000.00 $73,000.00
Seneca Village Line RT 96 0.2 2016 3 3 0il and Stone $3,500.00 $19,500.00
Cayuga View Falls RT 89 087 2017 4 3 0il and Stone $13,000.00 $83,000.00
Rice Taughannock  Cayuga View 099 2017 4 3 0il and Stone $14,000.00 $135,000.00
Mayo RT 227 RT 227 0.46 2017 a 3 0il and Stone $7,000.00 $43,500.00
Reynolds Halseyville Podunk 1.08 2017 4 3 0il and Stone $16,000.00 $90,750.00
Mekeel Halseyville Jacksonville 1.02 2017 4 2 0Oil and Stone $15,000.00 $90,125.00
Iradell Buck Hill Waterburg 0.8 2017 4 3 Oil and Stone $15,500.00 $89,500.00
Cold Springs Podunk RT 96 2,07 2018 5 4 0il and Stone $32,000.00 $183,000.00
Cold Springs RT96 Jacksonville 0.35 2018 5 4 Oil and Stone $6,000.00 $26,000.00
Glenwood Hts RT 89 Dubois 078 2018 5 3 Oil and Stone $12,000.00 $77,000.00
Van Dorn Corner RT96 Iradell 088 2018 5 4 0Oil and Stone $13,000.00 $84,000.00
Pennsylvania village Line South St 063 2018 5 4 0il and Stone $10,000.00 $72,000.00
Van Liew Podunk Pine Ridge 0.63 2018 5 3 Oil and Stone $10,000.00 $72,000.00
Pine Ridge Perry City Waterburg 131 2018 s 3 0il and Stone $19,000.00 $140,000.00
Willow Pt RT 89 Dead End 0.16 2019 [ 2 Oil and Stone $2,300.00 $12,000.00
Gorge RT 89 Jacksonville 149 2019 6 3 0il and Stone $22,000.00 $135,000.00
Willow Creek Agard Gorge 121 2019 6 3 0il and Stone $17,500.00 $124,000.00
Cemetery RT96 Village Line 0.14 2019 6 5 0il and Stone $3,000.00 $11,500.00
Proskine Taughannock Dead End 0.15 2019 6 4 Oil and Stone $3,000.00 $11,500.00
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Total H
Dimension wfout  Relative Ca p Ita I
InDB? | ROAD | . | ASSET COST PIPE Pipe Volume Total w/Pipe

No |Glenwood Hts 4245262 76.54306 18 60 1080 16  Galv  Good $ 673.00 $ 3175 075 | $  3,848.20 P I ans:
No | GorgeRoad 4252936 76.61592 18 60 1080 16 Steel Good $ 673.00 § 3,175 0.75 5 3,848.20

No | GorgeRoad 4253278 76.61081 18 60 1080 16 Steel Good $ 673.00 § 3,175 0.75 5 3,848.20 c u I ve rt
No | GorgeRoad 42.54385 76.59681 15 60 900 16 Galv  Good $ 45200 $ 2,646 0.63 $ 3,098.00

No | GorgeRoad 4254387 76.59758 30 60 1800 16 Steel Good S 1,633.00 $§ 5292 125 5 6,925.00

No Rice 4254198 76.62085 12 60 720 16 Steel Good 5 347.00 § 2,117 0.50 S 2,463.80

No Rice 4254211 76.62026 24 60 1440 16 Galv Good S 1,05840 § 4,234 100 $ 5,292.00

No | Rice 4254266 76.61182 24 60 1440 16 Galv Good $ 1,05840 § 4,234 100 $ 5,292.00

No Rice 42.5434 76.60872 60 60 3600 16 Galv Good S 6,720.00 $ 10,584 2.50 $  17,304.00

No | Rice 4254396 76.60818 12 60 720 16 Galv Good $ 34700 § 2117 0.50 5 2,463.80

[Ves Cold Springs ~ 42.5145 76.62497 24 60 1440 17 Steel Good 130 S 1,05840 $§ 4,234 100 $ 5,292.00

No | Cold Springs 42.51455 76.6236 24 60 1440 17 Steel Good S 1,05840 § 4,234 100 $ 5,292.00

[Ves Cold Springs  42.51465 76.62092 24 60 1440 17 Steel Good 129 S 1,05840 $ 4,234 Lo0 5 5,292.00

[Ves | ColdSprings 4251476 76.61758 48 60 2880 17 Concrete Good 128 S 3,597.00 $ 8467 2.00 $  12,064.20

[Ves Cold Springs  42.51553 76.63255 24 60 1440 17 Steel Good 131 S 1,05840 $ 4,234 L.o0 5 5,292.00

[Ves | Cold Springs 4251646 76.63583 18 60 1080 17 Steel Good 132 $ 673.00 $ 3,175 0.75 $ 3,848.20

[Ves Cold Springs  42.51836 76.64292 48 60 2880 17 Steel Good 219 $ 3,597.00 S 8,467 2.00 $  12,064.20

[ves | ColdSprings ~ 42.5189 76.66015 36 60 2160 17 Steel  Good 243 $ 209700 $ 6,350 1.50 5 844740

Yes | ColdSprings  42.51904 76.65755 24 60 1440 17  steel Good 245 5 1,05840 $ 4234 100 S 529200

No | Cold Springs 4251924 76.65187 18 60 1080 17 Steel  Good s 673.00 $ 3175 075 S  3,848.20

[ves Cold Springs  42.51937 76.64842 48 60 2880 17 Steel Good 244 S 3,597.00 S 8467 2.00 S 12,064.20

No | Mayo 42.51832 76.6865 22 60 1440 17 Steel Good S 1,05840 $ 4,234 1.00 s 5,292.00

No Mayo 4251911 76.68355 36 60 2160 17  Steel  Good $ 209700 $ 6350 150 S 844740

[ves | VanLiew 42.50135 76.66051 24 60 1440 17 Steel Good 139 S 1,05840 $ 4,234 100 s 5,292.00

No RabbitRun  42.52947 76.65755 18 60 1080 18 Galv Good S 673.00 S 3,175 0.75 s 3,848.20

No RabbitRun 42.53027 76.63784 36 60 2160 18 Concrete Good S 209700 S 6350 150 S 844740

No | RabbitRun 42.53131 76.65128 48 60 2880 18 Steel Good S 3,597.00 $ 8467 2.00 S 12,064.20

[ves RabbitRun  42.53228 76.64701 24 60 1440 18 Steel Good 153 S 1,05840 S 4,234 1.00 S 5,292.00

No RabbitRun  42.53275 76.64316 24 60 1440 18 Galv Good 5 1,05840 § 4,234 1.00 s 5,292.00

[Yes | RabbitRun 42.53299 76.64469 22 60 1440 18 Steel Good 154 S 1,05840 S 4,234 1.00 s 5,292.00

3

25 Indian Ft  42.50731 76.68867 18 1080 19 Galv_ Good 114 673.00 3,175 0.75 3,848.20
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Capital Plans: Paving + Culvert

Draft ToU Culvert and Paving Capital Plan Overview last update: 10/10/23
Cost of Y h Total Paving +
Paving Amount to Culvert Cost Minus
Total: Oil & Inflation Total Inflati Inflati be Used for Culvert+  Total CHIPS CHIPs Funding
Years Out Stone Only Cost of Paving Rate  Multipl Culverts Paving Costs  Esti Availabl
0| s - 50 al 1| $217,722 $217,722| S 217,722 | S -
1[S 36,300 537,425 0.031 1.031 $64,889 $102,314| S 217,722 | $ 115,408
2| $ 10,500 $11,151 0.062 1.062 566,840 $77,991| S 217,722 | § 139,731
3[$ 71,300 $77,931 0.093 1.093 $68,791 $146,722| S 217,722 | $ 71,000
4[S 80,500 $90,482 0.124 1.124 $70,742 $161,224| S 217,722 | $ 56,498
5[ $ 102,000 $117,810 0.155 1.155 $72,693 $190,503| $ 217,722 | $ 27,219
6[$ 51,800 $61,435 0.186 1.186 $74,644 $136,079| S 217,722 | S 81,643
7[$ 30,000 $36,510 0.217 1.217 $76,595 $113,105| $ 217,722 | $ 104,617
8[$ 97,500 $121,680 0.248 1.248 578,546 $200,226| S 217,722 | $ 17,496
9[$ 72,500 $92,728 0.279 1.279 $80,497 $173,225|$ 217,722 | $ 44,497
10-15[$ 27,750 $36,353 0.31 1.31 582,448 $118,801| § 217,722 | $ 98,921
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Fown Buildings and Facilities Capita

fown Hall and Town Barn Facilities Capital Plan Status Notes

b 2022 the Town Bam Cc to this document.

| Plan

Capital Planning: Facilities

1) A large number of estimated are still needed to complete this plan.

gy and funding goals

Last modified: 3/11/2024

Into reserve planning.

'own Hall
Highway or |Prioritiz
Item Contractor? | ation | 2022 | 2023 2024 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | 2031 | 2032 |Notes*
AED for Town Hall
ADA Back door| _Contractor| 1 515,000
‘Security doors for Clerk, Courtand ? Offices|  Highway| 1 [R5 Giscussed 1 1/8/23 mig with SUpervisor and CIErk in response 1o 1ate December 2022 vandalism incident
Painting and repair exterior of Town Fall|  Contractor] 1 520250 Figure based on §/22 quote with 35% contingency. EXposed wood In nUMerous 1ocations, caulking and repair needed o some trim (front)
of building, back window, back door); scaffolding will be required on gable ends, seal ions from HVAC system);
missing from removed meter, repair of vertical erack eventually lesd to pest issues
ADA public bathroom 1 l@nm ] ded
ighting Contracior| 1 51,000 Entrance to attic is unsale and there is not efficient Iighting (o service ERV when needed
hardwiring at front of Town Hall
wic entrance ghway| 1 Entrance to atic (s unsaie and there (s not efficlent I[gNting to service ERY when needed
Elecirical Systems Assessment: Town Hall Solar panels, NYSEG bi EV chargin
Energy Audit
HVAC pipes: insulstion falling off FULL INSPECTION NEEDED FOR ALL LOCATIONS_ Locations: second fioor storage ot top of stirs
fitic insulation and ventilation renovation iff  Comactor] 1 55,000 Insulation for the shared wall between second floor workspace and attic; Per §/26/22 meeting with Bill K. from Taitem there
needed) blower that is turned off in the atic; insulation has been trampled (likely due to installation process)-—suggested that insula
added to the artic floor space. Blower door test suggested; As of 7/8/22 there are no stains on ceiling; there is no insulation at
Jgable end (which according to 8/19/22 walkthrough with Duramax, that is GkBy); insultion in BITic 5pace is uneven Bnd should be
Ceiling GBmage in (6c0rdE CIoZeton cecond|  Fighway| [Ceiling staing are historic and 1€k was fixed crica 2018/2019
fioor: identify nature of roof antenna. Seal
and repair cei
2 1 T30 Pian t seek grant funding; cost based on 2022 FEMA application 5% inflation per year
1 15600 Pian to seek grant funding, cost based on 2022 FEMA application, 5% infiation per year
Fighway| Fole: ighout Town Hall should be sealed to decrease possibility of pest issues
Comwracior| 2 5100000 2022 quote for paving eniy (no milling): S50K; per Noah D. milling might be required and design of stormwater 1ands<aping pussible~
Clerk's office rencvation 2 520000 [The Cieri’s office 15 the only room in the Town Hall that has not been renovated. There 15 |1ttie 1@ NG insulation in this room,
passage from the outside can be felt in certain spots in the office. As insulation and sheet rock are added to the walls of this office,
the walis will be thicker and @ trim will have to . Bowing 3tthe top of o front wall 3ppears to be the
inal wallThis should include replacement of the door frame as it is cracked per CMP 5/10/23
yearsl| _Convacior] 2
Sidewalk gap at frent of building| Contractor| 2
Solar panel replacement) 1
Paint indgors (1 space annually) 3| 51500 51500 51500 | 51500 | 51500 51500
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Capital Plans: Informing Reserve Funding Goals
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Town of Ulysses Reserve Summary
Fund . Reserve
Raset 2023 Budgeted . 5 . subject to .
Bolance Lawandfor inding | Funding Gool
Account ReserveTitle  12/31/22 Bola Additions Reserve Type Referend How to Know Reserve Is Properly Funded
e Assount /3822 Bolance ” additions ealance Kesalution e e umf ot Know Reserve s Propery Target ap
o P {or projected use) ring nceds funing)
Unempioyment 10% of current year's staffing payroll (class
reserve - unerol ents inth ke is aidoff o if crente: Ho; Expend
PSR ST i s 37010 |5 - s w5 37,498 [ TEMPIOERLDSTRENtS 10 The vent worker 13 8IS0 OTT Hinsurance Payment [ N EPE Ly g b o moloyees for funds ABDA. Hotethat| 5 36.245|5 1253
Unempioyment [budgeted amount s incarrect no
Reserve Fund [the Town s seif ingured.
e Retrement For Reticement  rente: e Expene
wasa | [P e g s 0565 36563 fsimate 1 we hoven e enouh. o, s b [corte o feserve [ SN SO e vy mtcorbusen |5 ssois|s  rasss)
e tool to level out fluxuatiens in eontributions, Fund °
eserve - employee & e er employee seneiit
s | s omtinem s e | s 2es|s a1 170 7l for et er s persomet oty e LE LTI e epend e docurent catag e o o+ amools -
A Labiliey Reserve Fund (E8LAR)
oot reserve see document loceted here: WTOU-
rve-Capital idewak Woi Expend: |ServerlAll_Share\Town of U~ Fil
N RSN sl sos20 |5 220000 | 5 s s e O Mn":::’;’mwm " |rund/capiel Croste s rpend. - [Semeril SharelTomn ot ile A A
(moravements/ Tvpe Planning\Capital Planning\Town Buildings
ocaied here- \TOU-
Funds ta repir Town Hall or Tomn Barns. Examles: new flocr. Create : No; Expend: [server\All Share\Tawn of U~ File
Repair Reserve Fund
a3 s wloa s w703 o0 s 80577 | oo, painting, eic POITRESENE TN | fes (Public Mearing) [CabineFinancial\Mult Year i T
Planning\Capital Planning\Town Buildings
Contingency and Tax_ [Creste: ves x E
237 4103 - sz - 420
: ° : s stobilization Reserve |(Permissive) Expend: |of OSC sources to not fund ths raserve. | © °

4/9/2024

13



Thank you! Questions?

mwright@townofulyssesny.gov
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