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Simple Tools for Multi-
Year Financial Planning 
(on a shoe-string budget)
MICHELLE E .  WRIGHT

TOWN OF ULYSSES

BUDGET OFFICER & 2 ND DEPUTY SUPERVISOR

What this session 
will not be…
•Perfect-state conditions

•Technical 
accounting/bookkeeping, multi-
year planning, GASB 

•High tech solutions

•Asset data is not mapped with 
GIS (yet)

•Audience = haven’t started/just 
started process 

•Project description: where the 
rubber meets the road; nuts and 
bolts

•Lessons learned

•Technical resource: email me if 
you would like a template
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What it will be…
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Inventory of Financial Multi-year Planning Tools
*updated consistently or at least annually during budget season*

Budget Season Tools

1.Historic Budget Account 
Line by Line

2.Fund Balance Estimate 
Template

3.Department Worksheets
4.Budget document

1.Tax Rate
2.Sub-budgets

Town-wide Planning Tools
1. Asset database 
2. Cash flow*
3. Town-wide project planning
1. Grant eligible projects
4. Capital planning

1. Bridge and large culverts
2. Highway Equipment
3. Paving
4. Culverts
5. Town Hall and Town Barn
6. Water District*

5. Reserve Funding Goals
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Inventory of Financial Multi-year Planning Tools
*updated consistently or at least annually during budget season*

Budget Season Tools

1.Historic Budget Account Line by Line
2.Fund Balance Estimate Template
3.Department Worksheets
4.Budget document

1. Tax Rate
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Historic Budget Account Line by Line

Status: Town Bookkeeper updates annually after audit and AFR (AUD) submission.
Use: Used annually for budgeting season by Budget Officer, Department Heads, and Town Board.
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Fund Balance Estimate Template

Status: Budget 
Officer updates 
during budget 
season, double 
checked by 
Bookkeeper.

Use: Used 
annually for 
budgeting season 
by Budget Officer.
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Annual Budget Document: Overall Look
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Annual Budget Document: Fund Balance
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Annual Budget 
Document: Tax 

Rate Sheet

Status: used throughout 
budgeting season.

Use: tax rate calculation for 
each phase of the budget, tax 
levy cap tracking, tax levy 
history, tax bill example. 
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Annual Budget Document: Sub-budgets

Status: used throughout budgeting season and financial year for monitoring.
Use: bread crumbs for budget development helps with staff and elected official transitions. 
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Annual Budget: Department Head Worksheets

Status: provided annually to department heads for budget development.
Use: historic understanding and context, end of year estimates provided in systematic ways.
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Inventory of Financial Multi-year Planning Tools
*updated consistently or at least annually during budget season*

Town-wide Planning Tools

1. Asset database 
2. Cash flow*
3. Town-wide project planning

1. Grant eligible projects
4. Capital planning

1. Bridge and large culverts
2. Highway Equipment
3. Paving
4. Culverts
5. Town Hall and Town Barn
6. Water District*

5. Reserve Funding Goals
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Asset Database
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Asset Data is Foundational
•Records management: single 
source of truth
• Procurement records

•Capital planning
• Culverts
• Paving
• Facilities 

•Reserve funding

•Insurance implications
• Expedited application process
• More thorough coverage: EV Charger, solar panels
• Building contents valuation

•OSC Audit
• IT inventory

•Annual Highway Department 
Inventory: Highway Law 142

•AFR (i.e. AUD)

•Asset and Infrastructure Grants
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Ulysses Asset Database Fields 
Acreage

Grouped or Independent

Local Asset Name

Active

Asset Type

Annual Reporting Requirements

Asset Notes

Resolution Numbers Associated

AUD Asset Code

Date Purchased

Condition

Ownership / Fund

Purchase Price / Historical Cost

Surplus / Replacement / Sold Year

Historical Purchase Year

Purchased From

Date of Full Depreciation

Useful Life

Use / Completion Date

Date Inspected

Depreciated Capital Asset

Annual Depreciation Rate

Depreciated Value

Ditch Intersection

End Section

Estimated Value

Estimated Maintain Cost

Estimated Maintain Date

Flag Description

Flags

Future Plans

Head Above Culvert

Culvert Length

Historical Notes

Road Surface Treatment

Improvement Date

Improvement Description

Improvement Value

Inlet Type

Inlet A

Inlet B

Inlet Clogged

Inlet Shape

Last Ditching Date

Last Surface Treatment

Latitude

Length

Location Notes

Longitude

Maintenance

Material

Outlet A

Outlet B

Outlet Clogged

Outlet Shape

Culvert Number

Ownership / Fund Notes

Parcel Number

Projected Replacement Date

Protected Waterway

Current Value

Records Retention

Replacement Cost

Replacement Treatment

Replacement Value

Alert Highway

Road

Secondary Culvert

Start Section

Town Responsible

Town Notes / Value Methodology 

Documentation

Town Date

Budget Line

RIN

Width

Begin MP

End MP

Repair Life

Average Culvert Slope
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Asset Data Management Considerations

•Create system that is integrated into operations
• Keeping data relevant

• Who will be using data? = project stakeholders 

•Resource commitment
• Low-tech solutions

• Staffing time
• Work with auditors to fast-track valuation of assets

• Easy to access records: CHIPs reimbursement

• Consistent methodologies 

• Project timeline 

•Higher tech solution considerations
• Reporting functionality

• Mass data update capabilities 
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Cash Flow

Status: development phase 
Use: maximizing short term investments 

DecemberNovemberOctoberSeptemberAugustJulyJuneMayAprilMarchFebruaryJanuaryFund

202220222022202220222022202220222022202220222022

(A) GENERAL FUND - TOWNWIDE

$     31,686 $   103,679 $     83,777 $   740,770 $  44,250 $   169,810 $  53,711 $   18,095 $   138,310 $        4,485 $      49,210 $     450,076 Revenue (Savings Increases)

$   104,799 $   155,951 $     57,336 $     64,209 $  84,032 $     94,122 $  80,010 $   58,049 $   102,106 $      43,230 $      59,662 $        58,632 Expenditures (Checking Increases)

(B) GENERAL FUND - PART TOWN

$     40,610 $     43,891 $           347 $     80,777 $  38,360 $       1,822 $  38,303 $     2,769 $      50,691 $        2,135 $      37,196 $              870 Revenue

$     28,714 $     28,379 $     13,439 $     14,754 $     7,041 $     11,416 $  13,125 $   11,588 $        9,244 $      11,914 $      19,215 $          9,789 Expenditures

(DA) HIGHWAY FUND - TOWNWIDE

$     32,694 $     27,710 $       6,800 $   586,505 $  24,240 $       1,249 $  24,341 $            -$      55,132 $      19,652 $      31,023 $     291,669 Revenue

$     29,924 $   112,814 $     14,014 $     82,934 $  21,232 $     17,444 $  18,600 $   12,227 $      45,153 $   186,180 $      85,157 $        38,816 Expenditures

(DB) HIGHWAY FUND - PART TOWN

$   215,309 $     42,023 $     22,205 $     83,540 $  36,761 $              -$  41,182 $            -$      53,806 $               -$      10,107 $                 -Revenue

$     20,263 $     22,812 $   187,223 $     16,813 $     8,669 $     11,719 $  25,212 $   20,676 $      35,134 $      10,208 $      12,116 $        16,128 Expenditures

(SM) AMBULANCE FUND

$       7,144 $       6,700 $       3,511 $       6,875 $     8,665 $       6,179 $  13,940 $            -$        9,837 $      10,032 $        6,291 $     348,354 Revenue

$              -$              -$              -$              -$            -$              -$            -$            -$               -$               -$   415,238 $                 -Expenditures

(SW3) AMBULANCE FUND

$     22,616 $       8,387 $       2,315 $   100,298 $     8,441 $       2,627 $  12,508 $   10,789 $            856 $      22,428 $            507 $     242,646 Revenue

$     32,868 $     14,108 $       1,166 $     39,392 $        940 $       2,605 $  25,576 $     5,963 $   154,928 $      26,751 $        3,894 $          2,071 Expenditures
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Town-wide Project Planning

Status: in development 
Use: work plan and budget 
development, grant application 
prioritization and planning
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Capital Plans: Highway Equipment and Vehicles

Status: 
Use:
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Capital 
Plans: 
Paving
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Capital 
Plans: 

Culvert
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Capital Plans: Paving + Culvert
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Capital Planning: Facilities
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Capital Plans: Informing Reserve Funding Goals
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Thank you!    Questions?

mwright@townofulyssesny.gov

SIMPLE MULTI-YEAR FINANCIAL PLANNING TOOLS/ MICHELLE E. WRIGHT / TOWN OF ULYSSES / 
2024 STC LEADERSHIP CONFERENCE / MWRIGHT@TOWNOFULYSSESNY.GOV


