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Project Background and Timeline
Fall 2022: STC 

Applies for Ready 
LDDs Appalachian 

Regional 
Commission Grant

Summer 2023: 
Ready LDDs Grant 

Awarded

Fall 2023/Spring 
2024: Development 
and Launch of the 
Municipal Grant 

Assistance Program

June 2025: Program 
End



Goals of the Program 

Assist communities 
through the entire 

project life cycle of a 
federal grant from 

planning to closeout

Create tools to assist 
municipalities with 
future federal grant 

applications and 
administration

Perform an assessment 
of municipalities’ 

readiness for a federal 
grant application



Examples of Previous Projects
• Town of Woodhull/Woodhull Municipal Gas
• USDOT Pipeline and Hazardous Materials Safety 

Administration (PHMSA) offered grant program to 
repair and modernize public municipal gas facilities.

• STC partnered with the Town of Woodhull/Woodhull 
Municipal Gas on an application for $5.75 million to 
this grant program.

• Currently awaiting notification of award.



Examples of Previous Projects
Southern Tier Central Role

• Assist with written narrative.

• Assist with federal forms, including federal budget form and budget narrative.

• Assist with navigating Grants.gov and submission of grant application.

Town of Woodhull/Woodhull Municipal Gas Role

• Provide all information necessary to complete the written narrative and budget narrative, including project 
description and locations, material lists, estimated costs, etc.

• Review grant application.

• Provide Town Board support in the form of a resolution for submission of the grant.

• Ensure SAM.gov registration up to date (with STC assistance) as well as provide all information such as Unique 
Entity Identifier, etc.

• Be responsive and collaborative throughout the process!



Examples of Previous Projects
• Town of Thurston
• New York State Office of Community Renewal (OCR) 

offers Community Development Block Grants (CDBG) 
each year for economic development, housing activities, 
public infrastructure, public facilities, and community 
planning. 

• STC partnered with the Town of Thurston to apply for a 
$25,000 CDBG Community Planning grant to conduct a 
Housing Needs Assessment

• Grant was awarded in November 2023 and is currently 
active.



Examples of Previous Projects
Southern Tier Central Role

• Assist with written narrative.

• Assist with CDBG forms and budget forms.

• Assist with environmental record review, SEQRA, and NEPA requirements.

• Assist with required public hearing presentation.

• Assist with navigating Consolidated Funding Application portal.

• Assist with executing grant agreement upon award.

Town of Thurston Role

• Provide all information necessary to complete the written narrative and budget narrative, including information about the Town and answers 
to specific grant questions.

• Review grant application.

• Provide Town Board support in the form of a resolution for submission of the grant and other resolutions necessary for submission.

• Advertise and hold public hearing.

• Ensure SAM.gov registration up to date (with STC assistance) as well as provide all information such as Unique Entity Identifier, etc.

• Be responsive and collaborative throughout the process!



Examples of Previous Projects
• Town of Cameron
• New York State Office of Community Renewal (OCR) 

offers Community Development Block Grants (CDBG) 
each year for economic development, housing activities, 
public infrastructure, public facilities, and community 
planning. 

• STC partnered with the Town of Cameron and Arbor 
Housing & Development to apply for a $400,000 CDBG 
Housing Activities grant for Single-Family Housing 
Rehabilitation.

• Grant was awarded in December 2021 and ended 
December 2023.

• The Town of Cameron contracted with STC for grant 
administration of this project.



Examples of Previous Projects
Southern Tier Central Role (Grant Administration)

•Assist with maintaining all documentation for the project.

•Assist with conducting required public hearing and affirmatively furthering fair housing requirements.

•Assist with environmental review requirements.

•Assist with coordination between the Town and Arbor Housing & Development.

•Assist with reporting requirements throughout the project.

•Assist with disbursement requests.

Town of Cameron Role

•Coordinate with STC and Arbor Housing & Development.

•Promote the program.

•Advertise public hearings, gather required signatures for disbursements, develop an administrative plan and program 
design, perform any other administrative tasks required.

•Be responsive and collaborative throughout the process!



Municipal Grant Assistance Program
Project Life Cycle



PLANNING PHASE
Municipal Grant Assistance Program provides:

• Determining need for additional data
• Assessment - formal or informal (answering “why”)

• Assist with Workplan/Timeline development
• to answer “what”, “when”, and “who”.

• Assist with Budget creation
• using Workplan & Assessment data to determine “how much”

• Provide guidance with securing Partners/Stakeholders
• Match
• Expertise

• Provide guidance with compiling supporting documentation 
• LOC, Procurement Policies, UEI & SAMS numbers, etc.



Municipal Grant Assistance Program provides:

• Assist with investigating potential Federal funding sources
• Look for sources that make sense/cents:  $$ worth the effort?

(audits, reporting, timeliness, etc.)

• Helping to determine, is the source a good fit? I.e., ARC funds infrastructure – but not to residents

• Provide Guidance regarding Federal Payment Policy (Reimbursements)

• Assist with identifying Match Funding sources

• Assist with application development and submission

FUND PROCUREMENT PHASE

CASH Match In-Kind Match

Organization Funding Municipal Leadership – salary/fringe

Stacking/Pairing Grants –
know which sources can be paired

Organization – salary/fringe
(i.e. DPW, Highway, etc.)

Bonds Partners Staff – salary/fringe, use of equip

Partners Community/Professional Volunteers



IMPLEMENATION PHASE
Stage in the project life cycle when the real work begins. 

Municipal Grant Assistance Program provides:

• Communication 
• Meet with municipality regularly

• Assist with communications with funding sources

• Technical Assistance
• Providing technical assistance when the project encounters challenges; 

helping to navigate concerns as they arise.

• Report Development
• Assist with both Project Progress & Fiscal Report creation and submission



EVALUATION PHASE(S)
Evaluation Phase is done throughout a project life cycle, but tends to be more prescribed as the 
project reaches the Closing Phase. 

Municipal Grant Assistance Program provides:

During Implementation
• Assistance with Monitoring & Guidance on Project Progress

• Assist with monitoring projects activities against workplan and timeline 

• Provide assistance with funding sources to readjust the timeline, if needed

• Provide insights for corrective action, when project encounters challenges

• Provide support with tracking/recording performance measures

Upon Project Completion
• Report Development Assistance

• Identifying achieved performance measures 
• Fiscal – did we stay within budget
• Best Practices – what did we learn



CLOSING PHASE
Final Phase of the project life cycle

Project activities are concluded and all outstanding bills/invoices are paid.

Municipal Grant Assistance Program provides:

• Assistance with development and submission Final Report(s) and Closeout 
documentation 
• Overall Project Summary

• Did the project realize the set performance measure?

• If not, why?

• Project Team reflection

• What could have gone better/differently?

• What did we learn?



Next Steps
Whether or not you are interested in participating in the Municipal Grant Assistance Program 
please take the time to fill out our survey!

If you have any questions, please feel free to reach out to either Dot or Brian at STC!

Dot Richter Brian Toy

drichter@stcplanning.org btoy@stcplanning.org

607-962-5092 ext. 209 607-962-5092 ext. 210

mailto:drichter@stcplanning.org
mailto:btoy@stcplanning.org


QUESTIONS?



Survey Link and QR Code
https://forms.gle/6ix3GaH8ynwrARgN6 

https://forms.gle/6ix3GaH8ynwrARgN6
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