Southern Tier Central

Regional Planning & Development Board

November 19, 2020

Meeting Minutes

CALL TO ORDERI Chair Carl Blowers called the meeting to order at 9:02 AM via teleconference, due to NYS
public meeting restrictions put in place because of COVID-19.

ATTENDANCE

Chemung County i Nicolette Wagoner; Tom Sweet; Michael Collins; Tom Tranter ; Ernie Hartman
Schuyler County i Kristin VanHorn; Carl Blowers; Tim O 0 darn; Judy McKinney Cherry; Chad Hendrickson
Steuben County 1 Jack Wheeler; Heather Reynolds; Jenn Miller; Jamie Johnson; Matt Sousa

STC Staff i Chelsea Robertson; Stephanie Yezzi; Janet Thigpen; Brittany McKerlie; Courtney Cornell;
Yvonne Terwilliger

APPROVAL OF THE MINUTES i On a motion duly made (Johnson/Hartman) and carried, the minutes of the
September 17, 2020 meeting were approved.

COMMITTEE REPORTS
BUDGET AND PERSONNEL COMMITTEE

a) 2021 Cost Allocation Plan 1 Brittany and Chelsea reviewed the cost allocation plan for 2021 which
amounts to an overall indirect cost rate 0of 33.75%. Thi s i s a sl i ght 29.7%.r e a:
The major reason for the increase is due to the large equipment purchases. STC6s over al |l
cost rate is expected to decrease to historical rates following the purchase of these items in 2021. On
a motion duly made (VanHorn/Miller) and carried, the 2021 Cost Allocation Plan was approved.

b) 2021 STC Budget i The Budget and Personnel Committee recommended approval of the proposed
STC 2021 Budget totaling $1,041,013.00 (see attached). We have a projected increase in the fund
balance of $1,895.00 and the 2021 budget shows an increase of $46,000.00 in expenses and
revenue. On a motion duly made (Wheeler/Tranter) and carried, the 2021 budget was approved.



ORIGINATING SOURCE OF FUNDING

CONTRACTING  STC PROJECT

PROGRAM TYPE

2020 Projected to Year-End

2021 Proposed Budget

AGENCY NAME
AMOUNT S’l(") (;j_l!;(;l: AMOUNT S,IE) éJTIi\(‘LE
FEDERAL ) .
Appalachian Regional Commission Directly with STC LDD LDD - Administration $ 100,000 $ 100,000
g i 'ARCTA Local Assistance $ 104,000 $ 139,000
o % TECH Computer & Mapping Assist. | § 110,000 $ 75,000
Appalachian Regional Commission o BD Local Assistance S - $ 10,000
FEMA " BRIC Flood Mitigation S = | $ 16,167
Economic Development Administration : EDA Cares 2020 COVID Stimulus $ 108,500 $ 163,289
Economic Development Administration " EDA Economic Development $ 61,788 $ 61,788
Appalachian Regional Commission . ~ Brownfield Economic Development S 30,000
Environmental Protection Agency NYS-DEC 604(b) Water Quality $ 115025 § 599,313 [§ 102,525 § 697,769
STATE
Empire State Development " Brownfield Economic Development N - $ 35,000
Department of State ) b LWRP HP Flood Mitigation - Historic $ 13,125 $ 13,125
New York Community & Homes Renewal " NYCHR Economic Development/LA | § 15913 ' § 29,038 | § - $ 48,125
Chemung County " Grant matches for L § 85,000 S 85,000
Schuyler County " ARC & Staff Admlms{?;:,?"d ad $ 35000 $ 35000
Steuben County " s 85,000 $ 205,000 S 7”85,000 $ 205,000
LOCAL CONTRACTS
Hammondsport, Painted Post, Watkin Glen " CA Contracts Local Assistance $ 2,870 $ -
Southern Tier Network " STN Economic Development $ 5,500 $ 4,116
Environmental Emergency Services ? 'EES Tech Environmental $ 5,000 $ 5,000
Village of Addison " |PA Addison Local Assistance S 5,800 $ 5900
Town of Caton L PA Caton Local Assistance S 5,708 $ 5,950
Town of Corning v PA Corning Local Assistance N 15,500 § 15,965
Village of Painted Post i 'PA PPost Local Assistance $ 5,521 $ 5,700
Village of Riverside o PA Riverside Local Assistance $ 1,000 S 1,050
Village of South Corning u PA S Corning Local Assistance ) S 15,000 $ 1,000
Town of Cameron CDBG " NYCHR Economic Development/LA | § 838 $ 2,000 |
Risk Map " Risk Map Flood Mitigation $ - $ 500
Chemung/Schuyler/Steuben IDAs ¥ Brownfield Economic Development $ 1,333 $ 1333
Chemung County " GIS Chemung GIS Services $ 20,000 $ 35,000
Corning Foundation e BD Local Assistance $ 10,000 S -
Great Lakes B 4 GL Water Quality $ 7,544 $ -
Steuben County . SWQ Water Quality M 1,731 $ 1,000
Town of Hector " PA Hector Local Assistance $ 6,000 $ -
Village of Watkins Glen » WG H20 Water Quality $ 1,000 $ -
Village of South Corning " SC Zoning Local Assistance S 1,500 § 111,845 | $ - $ 84,514
NON-CONTRACT INCOME
Attendees ’ ANDIN ‘Annual Dinner S 2 $ -
Sponsors, Participants & Advertisers b 'GA Conf. Leadership Training $ 5924  § 5924 |$ 7,500 $ 7,500
SUB TOTAL $ 951,120 $ 1,042,908
APPROPRIATED FUND BALANCE To account any adjustments (8465) ($1,895)
GRAND TOTAL $ 950,655 | $ 1,041,013




2020 Budget 2020 Year 2020 Actual vs. 2021 Budget
AnApproved En.d as Budget (Increase Prapased
Projected or (Decrease) )

INCOME

Federal Grant Amount 536,833 599,313 62,480 697,769

State Grant Amount 55,704 29,038 (26,666) 48,125

Local Share-County 205,000 205,000 0 205,000

Contracts 168,936 111,845 (57,091) 84,514

Other 29,650 5,924 (23,726) 7,500
TOTAL INCOME 996,123 951,120 (45,003) 1,042,908
EXPENSES
Direct
Total Direct Salaries Expense 421,504 410,008 (11,496) 371,999
Indirect
Total Indirect Salaries Expense 106,652 113,814 7,162 109,586
TOTAL SALARIES EXPENSE 528,156 523,822 (4.334) 481,585
OPERATING EXPENSES
Consultants (Direct) 8,850 - (8,850) 92,000
Contractual (Direct) 17,610 12,610 (5,000) 5,000
Contractual (Indirect) 48,274 23,374 (24,900) 65,274
Conference Registration (Direct) 3,580 775 (2,805) 1,975
Travel Mileage (Direct) 3,385 1,100 (2,285) 1,985
Per Diem (Direct) 8,458 1,385 (7,073) 7,458
Rental - Office Space (Direct) 2,100 2,772 672 4,116
Rental - Office Space (Indirect) 39,900 39,228 (672) 37,884
Rental Equipment (Direct) 500 152 (348) -
Rental Equipment (Indirect) 3,969 3,953 (16) 3,900
Office Equipment (Direct) 1,075 1,725 650 1,500
Office Equipment (Indirect) 10,500 20,701 10,201 46,500
Consumables (Direct) 6,908 1,000 (5,908) 320
Consumables (Indirect) 6,000 2,500 (3,500) 6,000
Dues & Subscriptions (Direct) 1,975 3,500 1,525 350
Dues & Subscriptions (Indirect) 4,220 3,500 (720) 3,720
Postage (Direct) 40 60 20 -
Postage (Indirect) 1,042 1,050 8 1,042
Prop. Liability & D&O/EPL Ins (D) 150 103 (47) B
Prop. Liability & D&O/EPL Ins (I) 3,261 3,197 (64) 3,200
Software Licenses & Maint. (Dir.) 2,185 233 (1,952) 350
Software Licenses & Maint. (Ind.) 4,287 4,662 375 3,743
Telephone & Internet (Direct) 150 110 (40) -
Telephone & Internet (Indirect) 4,080 3,578 (502) 3,900
Fringe Benefits (Direct) 220,458 235,645 15,187 203,182
Fringe Benefits (Indirect) 63,267 63,892 625 65,419
Miscellaneous (Direct) 10 528 518 10
Miscellaneous (Indirect) 567 - (567) 600
TOTAL NON-SALARY EXPENSES 466,801 431,333 (35,468) 559,428
TOTAL EXPENSES 994,957 955,155 (39,802) 1,041,013
NET (before ACA's AJE) 1,166 (4,035) (5,201) 1,895
Accrued Comp. Absences AJE - 4,500 -
NET (after ACA's AJE) 1,166 465 (5,201) 1,895
Beginning Fund Balance 419,496 419,496 419,961
Ending Fund Balance 420,662 419,961 421,857
Change in Fund Balance 1,166 465 1,895







