November 19, 2020
Meeting Minutes

CALL TO ORDER– Chair Carl Blowers called the meeting to order at 9:02 AM via teleconference, due to NYS
public meeting restrictions put in place because of COVID-19.

ATTENDANCE
Chemung County – Nicolette Wagoner; Tom Sweet; Michael Collins; Tom Tranter ; Ernie Hartman
Schuyler County – Kristin VanHorn; Carl Blowers; Tim O’Hearn; Judy McKinney Cherry; Chad Hendrickson
Steuben County – Jack Wheeler; Heather Reynolds; Jenn Miller; Jamie Johnson; Matt Sousa
STC Staff – Chelsea Robertson; Stephanie Yezzi; Janet Thigpen; Brittany McKerlie; Courtney Cornell;
Yvonne Terwilliger

APPROVAL OF THE MINUTES – On a motion duly made (Johnson/Hartman) and carried, the minutes of the
September 17, 2020 meeting were approved.

COMMITTEE REPORTS
BUDGET AND PERSONNEL COMMITTEE
a) 2021 Cost Allocation Plan – Brittany and Chelsea reviewed the cost allocation plan for 2021 which
amounts to an overall indirect cost rate of 33.75%. This is a slight increase from this year’s 29.75%.
The major reason for the increase is due to the large equipment purchases. STC’s overall indirect
cost rate is expected to decrease to historical rates following the purchase of these items in 2021. On
a motion duly made (VanHorn/Miller) and carried, the 2021 Cost Allocation Plan was approved.
b) 2021 STC Budget – The Budget and Personnel Committee recommended approval of the proposed
STC 2021 Budget totaling $1,041,013.00 (see attached). We have a projected increase in the fund
balance of $1,895.00 and the 2021 budget shows an increase of $46,000.00 in expenses and
revenue. On a motion duly made (Wheeler/Tranter) and carried, the 2021 budget was approved.

AUDIT COMMITTEE
Abstract of Claims – The audit committee reviewed abstracts totaling $17,676.43. On a motion
duly made (Tranter/ Hartman) and carried, the abstracts were approved.
b) Approval of Auditor for 2021-23 – On a motion duly made (Tranter/Johnson) and carried, the
board approved a 3-year contract with Richard McNeilly, CPA, at a rate of $7,850.00 per year.
a)

REGIONAL PROGRAM ACTIVITIES
1.

EDA CARES Act Update – Chelsea explained to the Board that the EDA CARES Act is EDA money
given to all regional boards nationwide with the intent being for them to hire an economic developer
for two years. After numerous discussions with the EDA, STC negotiated to hire this out to a consultant
or a group of consultants to do some very specific tasks. Through meetings and various calls to our
board members STC concluded that the direction to go in was to put out an RFP with four different
studies to collect local data. The data will be obtained through interviews, surveys and working with
our local communities. The topics for the studies will be childcare, workforce development, supply
chain issues and a real estate analysis. Along with the studies we are asking for a minimum of eight
trainings working with our local Chambers of Commerce and IDA’s. These trainings will be for small
businesses in the region, and will be done in coordination with our EDPSC committee.
The third item they will provide is 100 hours of technical assistance and guidance from economic
development specialists which will be give STC someone to coordinate ideas with and help to navigate
through the data issues. The final thing is the creation of a data visualization tool, which is something
that is going to be required from the EDA.
The RFP is available online and is due November 20th.

OTHER BUSINESS
1. 2021 Calendar – Calendars with the 2021 STC Board meeting dates were given out.
2. Next Board Meeting – The next meeting will be on January 21, 2021.

ADJOURN – on a motion duly made (Tranter/VanHorn) and carried, the meeting adjourned at
9:30 AM.

Respectfully submitted,
Yvonne Terwilliger
Executive Assistant

