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A N N U A L   R E P O R T

My two years as Southern Tier Central (STC) 
Chair have been a rewarding experience. I have 
learned about the many valuable services STC 
provides to the region. And I have worked to 
make others aware of all that is offered by this 
relatively small but productive organization.

The STC board and staff develop and implement 
a scope of work that fulfills local needs and 
priorities. As a regional planning board STC is 
able to build partnerships and access resources 
on the local, state, and federal levels. The agency 
works in cooperation with numerous 
organizations for projects, programs, and 
advocacy.

I participated in the 2012 Appalachian Regional 
Commission conference in Washington, DC, and 
it was a revelation to see the thirteen Appalachian 
states working together to solve common 
problems and to better serve their residents. 
Looking at the bigger picture in this way benefits 
the region, bringing in new ideas and energizing 
those who work here.

Although my term as Chair is over, I look forward 
to continuing on the board and contributing to its 
work.

2012 was a dynamic year for STC, with projects 
ranging from creating a technology company to 
countering the forces of nature. 

The Southern Tier Network, developed by STC 
and our three counties (with funding from the 
counties and Corning Inc.), is building a high 
speed broadband network that will be a catalyst 
for economic development as well as drive new 
and improved capabilities for public safety, 
education, municipal government, and health 
care. 

At the same time, STC is engaged in a number of 
projects to prevent, prepare for, and minimize 
damage from the floods that threaten the 
Southern Tier. With the 40th anniversary of the 
Tropical Storm Agnes Flood, commemorated in 
2012, we recognize another reason for the region 
to pull together.

I thank our board and staff for allowing and 
enabling us to accomplish work of such variety 
and value. Thanks, also, to all our partners in 
these exciting endeavors.

Executive Director’s Report
Marcia D. Weber 

Message from the Chair 
Joseph J. Hauryski 

Senator Kirsten Gillibrand and Executive Director Marcia 
Weber met to discuss programs and legislation to benefit 
the region. 



ECONOMIC DEVELOPMENT

Appalachian Regional Commission (ARC) 
Funding

Brownfield Opportunity Area (BOA)

Downtown Revitalization in Addison

STC received eight pre-applications for Fiscal Year 
2013 funding from the Appalachian Regional 
Commission (ARC). After committee review, six 
applicants were asked to submit final applications. After 
reviewing and ranking these applications, STC 
submitted the following projects for $670,000 toward 
$4.1 million in total project costs: 

Southern Tier Network Marketing: Develop a 
marketing plan and promotional materials for the 
Southern Tier Network Fiber Optic Infrastructure.

Wayland Business Park Water/Sewer: Extend 
municipal water and sewer lines to serve a 150-acre 
multi-tenant business park in the Town of Wayland. 
The park will ultimately serve up to 1.2 million square 
feet of development.

Regional STEM Education Center: Renovate an 
existing 14,400 square foot horse stable into 
classroom space for Science, Technology, 
Engineering, and Math (STEM) education.

Southport Economic Development Strategy:
Prepare a development strategy for the Town of 
Southport.

Schuyler Hospital Data Center Upgrade: Upgrade 
and enhance the Health Care Information Systems 
servicing the Schuyler Hospital main campus and 
affiliated satellite facilities by installing a new 
technology data server farm.

Prattsburgh Water District Improvements:
Modernize the Prattsburgh Water District system and 
restore the reliability of service. Project includes: 
cleaning and restoration of wells, refurbishing iron/
manganese treatment systems, replacing water main, 
and other improvements. 

The Erwin / Painted Post / Riverside Brownfield 
Opportunity Area project has been very successful in 
identifying a common development vision for the three 
municipalities. STC supported this process by 
conducting traffic counts, holding public meetings, 
surveying businesses, and finalizing a retail 
analysis. A “West Water Street Access Bridge 
Feasibility Study” (by Hunt Engineers and Peter J. 
Smith & Co.) illustrates potential developments within 
the brownfield area. An application is being prepared 
for the final phase of the BOA process. 

The Village of Addison is undertaking a New York 
Main Street project to spur renovations to facades and 
second story apartments on the village’s historic Main 
Street. With guidance and administrative assistance 
from STC, grant funding is allocated as matching 
grants for projects that help to preserve and revitalize 
this mixed-use (commercial, civic, and residential) 
district. This project will enable more than $300,000 in 
building renovations and streetscape improvements.  

The most visionary and far-
reaching STC accomplishment in 
2012 was to facilitate progress of 
the Southern Tier Network, a $12 
million project to bring high speed 
broadband connect iv i ty to 

Chemung, Schuyler, and Steuben Counties.

A backbone of optical fiber cable will be a stimulus to 
economic development, providing the dark fiber that 
companies want for its virtually unlimited bandwidth at a 
fixed cost. The availability of the network will greatly 
benefit public safety, education, government, and 
health care as well as business and industry.

Construction of the network is underway, with more 
than one-third the route completed in 2012 and 
customers already using the fiber. The expected 
completion date for the entire backbone is December 
2013.

Telecommunications 



The STC regional Comprehensive Economic 
Development Strategy was updated in 2012 to reflect 
changes in the community and promote appropriate 
economic development. The new CEDS includes:

 A revised vision for the 3-county STC region to 
reflect the vision of the recently-formed 8-county 
Southern Tier Regional Economic Development 
Council

 A new section to cover activities and 
recommendations of the Southern Tier Regional 
Economic Development Council

 A brief analysis of regional infrastructure needs
 A section about Marcellus Shale
 Revised and updated county and regional profiles
 Additional maps and charts
 An updated, prioritized list of vital projects for each 

county and the region

The CEDS is an important tool for stimulating public 
and private investment. In fact, governmental funding is 
often dependent on a project being listed in the CEDS.

Comprehensive Economic 
Development Strategy (CEDS)

Kevin McLaughlin (New York State Department of Economic 
Development and Empire State Development) provides information 
about obtaining state resources to generate sustainable economic 
growth and employment opportunities. Also shown are Dawn 
Burlew, Corning Inc. (back); Sherri Geary, Southern Tier 
Economic Growth, and Jennifer Miller, City of Elmira Community 
Development.

STC’s human services committees, one regional and 
three county committees, have always focused on 
coordination and cooperation; this year there was a 
particular focus on shared services. The regional 
committee reviewed and rated the Appalachian 
Regional Commission applications in their areas of 
expertise.

HUMAN SERVICES

With a grant from the Appalachian Regional 
Commission, STC is developing Geographic 
Information Systems (GIS) maps of municipal water 
and sewer infrastructure in Steuben County. The 
project involves digitizing existing paper maps and 
converting Computer Aided Design (CAD) maps to a 
GIS format. System operators receive new paper maps 
of their infrastructure, plotted with aerial photography 
and other information that enhances its usefulness. The 
sewer and water system data will be loaded into the 
STC GIS server, so that municipalities can also use 
their data online. In addition to improving the efficiency 
of local governments, this project will support economic 
development by enabling use of this vital information by 
the County Industrial Development Agency and project 
developers.

Water and Sewer System Mapping

City of Hornell water and sewer systems.



LOCAL GOVERNMENT ASSISTANCE

16th Annual
Regional Leadership Conference

Geographic Information Systems (GIS)

More than 450 people took advantage of networking 
and learning opportunities at the 16th annual STC 
Regional Leadership Conference. Two days filled with 
classes, a trade show, and enthusiasm supported this 
year’s theme: “Engaging, Learning, Connecting: 
Resources to Build our Community.” This high quality 
training for municipal representatives and others was 
supported by Appalachian Regional Commission funds, 
vendors, and generous sponsors.

To kick off the conference, Corning Community College President 
Dr. Katherine Douglas gave an inspiring keynote presentation 
about leadership.

Twenty seven classes provided up-to-date information about: 
floodplain management, planning and zoning, Marcellus Shale 
drilling, code enforcement, open meetings laws, green 
infrastructure, finding grants, and a variety of other practical 
topics.

Cleaner Greener

The Cleaner Greener Southern Tier Plan, funded by the 
New York State Energy Research and Development 
Authority (NYSERDA) for an eight-county region, was 
developed with the participation of Southern Tier 
Central and citizens with wide-ranging expertise. The 
sustainability plan identifies projects that will 
significantly improve the economic and environmental 
health of the region. The completed plan is available 
from STC.

STC continues to maintain and update its GIS server, 
which provides a central location for storing and 
accessing map-based data for the three counties. This 
information is accessible through online GIS sites, 
which continue to attract new visitors. One popular site 
had over 1100 visitors in a month with over 40% new 
visitors. 

 Chemung County:
http:/ /www.stcgis.org/chemungsdg/

 Schuyler County: 
http://www.stcgis.org/schuyler/

 Steuben County: 
http://www.stcgis.org/steuben/

 Susquehanna-Chemung Watershed: 
http://www.stcgis.org/scatlas/

Several local governments contract with STC for 
technology assistance. This includes guiding system 
upgrades, GIS support, maintenance, training, and 
assistance with day-to-day operations. STC is now able 
to use LogMeIn Rescue to remotely manage and 
resolve technical problems, which saves time and 
money. (Some assistance is partially subsidized by 
grant programs.)

Technology Assistance Program

www.stcgis.org/chemungsdg/
http://www.stcgis.org/schuyler/
http://www.stcgis.org/steuben/
http://www.stcgis.org/scatlas/


Town of Veteran Comprehensive Plan 

Planning Assistance

Five municipalities contract with STC for planning 
assistance (partially supported by the Appalachian 
Regional Commission). The value of this assistance was 
demonstrated by the Corning Hospital project (currently 
under construction), for which STC provided guidance to 
Town of Corning officials and developers that 
contributed to project improvements and mitigated 
potentially adverse impacts. Another example is the 
support that STC provided to the Village of Painted Post 
throughout the process of evaluating dissolution options. 

The Town of Veteran is developing a 
vision for the Town’s future and a 
plan for achieving that vision. STC 
was hired to guide the Veteran 
Comprehensive Planning Committee 
through this 3-year planning process. 
In 2012, the Committee began 
d r a f t i n g  a n d  e v a l u a t i n g 
recommendations based on a 2010 
resident survey, which reiterated 
residents’ interest in retaining the rural character of the 
town. 

After two busy years of working 
with the Town of Corning, STC 
and the Town’s Master Plan 
Committee presented the final 
draft of an updated Master Plan 
to the Town Board. The plan 
presents more than 110 
recommendations that were 
developed through an extensive 
data gathering and public 
outreach process. These 

recommendations will: (1) simplify land use regulations 
and enforcement, (2) streamline local government, and 
(3) increase communication between the Town and its 
residents. After the Master Plan is formally adopted, the 
Town will proceed with implementation of the 
recommendations.  (The Town of Corning Master Plan 
is available at: 
http://stcplanning.org/index.asp?pageId=194 )

Town of Corning Master Plan 

More than 200 
professional planners 
from around the state 
came to Corning for 
the Upstate New York 
American Planning 
Association (APA) 
conference. STC 

worked with the Southern Tier Committee to showcase 
local achievements. Planners spent three days in 
downtown Corning, where they attended training 
sessions, shopped and ate on Market Street, toured 
downtown loft apartments, and visited the Corning 
Museum of Glass. 

Upstate American Planning 
Association Conference

Energy/Marcellus Shale

STC, in cooperation with planners 
from Chemung, Steuben, and 
Schuyler Counties, updated the 
Municipal Guide for Energy Impacted 
Communi t ies .  The p lann ing 
document provides local officials with 
an understanding of the magnitude, 
short-term, and long-term implication 
of energy development, with natural 
gas development its main focus. The guide also enables 
officials to consider land use regulations that will protect 
their communities and resources.

Presentations on subjects such as “Land-use Impacts 
from Energy Development” and “Planning Near 
Transmission Pipelines” were made to conferences and 
committees around the region.

STC participated in energy task forces for all three 
counties.

Grant Awarded for Strategy 
for a Sustainable Keuka Lake

STC wrote a successful grant application for the Keuka 
Lake Land Use Leadership Alliance, which will receive 
$134,600 to advance the Keuka Lake Watershed Land 
Use Planning Guide by developing resources for 
municipalities. These resources will include: model 
laws, land use training and public outreach, creation of 
a water quality internship 
program,  watershed 
zoning, infrastructure and 
viewshed mapping, an 
agricultural assessment, 
and an update of the 
planning guide for the 
Keuka Lake Land Use 
Leadership Alliance. 

http://stcplanning.org/index.asp?pageId=194


WATER RESOURCES / FLOOD ASSISTANCE

Flood Assistance Program

2012 marked the 40th anniversary of the Tropical Storm 
Agnes Flood, which caused devastation and loss of life 
in the Southern Tier. STC was extensively involved in 
the Agnes recovery process and remains active in 
many local efforts to minimize the damage from future 
floods. Staff includes a Certified Floodplain Manager 
who provides training and technical assistance to 
improve management of new development in 
floodplains, mitigate the impacts to existing flood-prone 
development, and enhance the region’s flood warning 
capability. A new grant from the NYS Department of 
State will enable additional work with local governments 
and the public to improve local resilience to flooding.  
The trend of increasing heavy precipitation events in 
the northeastern US (which have risen by 67% in the 
last 50 years) underscores the need for proactive 
prevention and preparedness.

STC is coordinating local involvement with an ongoing Federal Emergency Management Agency project to re-map flood hazard areas 
in the Cohocton and Chemung watersheds. 

Susquehanna-Chemung Action Plan

STC staff solicited input from stakeholders before 
finalizing the Susquehanna-Chemung Action Plan 
(available at: www.susquehanna-chemung.org ) This 
plan provides a unified vision for the region's water 
resources and promotes funding for projects that 
benefit the watershed's residents. While water quality in 
the Chemung and Susquehanna River Basins is 
generally good, problems do exist. The Susquehanna-
Chemung Action Plan integrates water quality concerns 
(locally and downstream in the Chesapeake Bay) with 
other water resource issues (such as flooding) to 
present recommendations that benefit the regional 
economy and the quality of life in New York.

The Chemung and 
Susquehanna Rivers 
collect water from a 
6,250 square-mile 
area that covers 
portions of nineteen 
New York counties.

Flooding is a natural process.
Flood damage can be prevented.

www.susquehanna-chemung.org


Southern Tier Stormwater Symposium

The “Seneca Lake Watershed 
M a n a g e m e n t  P l a n : 
C h a r a c t e r i z a t i o n  a n d 
Subwatershed Evaluation” will 
serve as a long-term strategy for 
protecting and restoring water 
quality in the lake and ensuring 
compat ib le  land use and 
development. In 2012, STC worked 

with Genesee/Finger Lakes Regional Planning Council 
and the Finger Lakes Institute to finalize this plan. Key 
issues include: elevated nutrient levels, invasive 
species, and contaminants. In order to facilitate 
coordinated implementation of the plan’s 
recommendations, the Project Advisory Committee 
drafted an intermunicipal agreement for municipalities 
and agencies. (The plan and project information are 
available at: www.senecalakeplan.info )

STC is an active member of the Chemung, Schuyler, 
and Steuben County Water Quality Coordinating 
Committees, which promote water quality protection 
and improvement. Recent support for committee 
activities has included assistance with annual reports, 
stormwater management training for municipalities, and 
resources for public education.

Members of the Rural Stormwater Coalition (of Chemung, 
Schuyler, and Steuben Counties) toured the green roof on the 
Steele Memorial Library in Elmira. It is planted with sedum to 
reduce runoff and conserve energy.

A full day of stormwater 
management training 
was co-sponsored by 
STC, the Chemung 
County Stormwater 

Coalition, and the Environmental Finance Center. This 
Stormwater Symposium targeted engineers, 
contractors, municipal board members, and planning 
board members. More than 80 people attended the 
training, which was supported by 12 paying vendors.

Local Water Quality Programs

Seneca Lake Watershed Management Plan

2012 County Local Share Leveraged  
$2 Million for STC Region
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STC Staff

Activities described in this report were funded in part by 
the following Federal and State agencies: Appalachian 
Regional Commission; U.S. Department of Commerce 
Economic Development Administration; NYS Energy 
Research and Development Authority; NYS Department of 
State; and U.S. Environmental Protection Agency through 
Section 604(b) of the Clean Water Act and the American 
Recovery and Reinvestment Act (administered by NYS 
Department of Environmental Conservation). 

STC is also grateful for matching funds from Chemung, 
Schuyler, and Steuben Counties and the Steuben County 
Industrial Development Agency.

Southern Tier Central
Regional Planning & Development Board

8 Denison Parkway East, Suite 310
Corning, New York  14830

Phone:  607-962-5092
Fax:  607-962-3400

Web Site:  www.stcplanning.org
Email:  stcrpdb@stny.rr.com

*left during the year

www.stcplanning.org

