
You Are Invited To Attend ...
The 14th Annual Regional Leadership Conference

“Spend a Day of Shared Learning”
Corning Community College

April 15, 2010

Dear Local Official:

You are cordially invited to attend the 14th Annual Regional Leadership Conference on Thursday, 
April 15, 2010 at Corning Community College. With the state of the economy, it is more important 
than ever that you have an opportunity to share ideas and receive up-to-date information and training.
Our Conference Planning Committee has helped to put together a day-long program that will keep 
you in touch with new information, cost saving ideas, and many opportunities for sharing.  
Enclosed with this letter is a registration form along with descriptions of the classes and presenters.    
(Town and Village Clerks; and School Superintendents:  Please make additional copies of the 
registration materials for your board members)

Registration - 7:30 - 8:30 a.m.
Opening Program - 8:30 - 9:00 a.m.

28 Classes & Workshops begin at 9:15 a.m. and run until 4:00 p.m.
Buffet Lunch 12:15 - 1:30 p.m.

Keynote Speaker: Jack Benjamin, President, Three Rivers Development Corporation
Trade Show throughout the day

More than 450 local government officials and community leaders are expected to attend from Chemung, 
Schuyler, and Steuben Counties. Information and resources are designed to be helpful to a wide variety of 
officials including: 

Supervisors Planning and Zoning Boards
Mayors Highway Superintendents and Staff
Town and Village Boards Public Works Officials
Town and Village Clerks Treasurers and Budget Officers
City Officials Assessors
County Legislators and Departments Justices and Court Clerks
Newly Elected & Appointed Officials GIS Mapping Users
Code Enforcement Officers School Boards and Superintendents

A total of 28 classes and workshops will be offered in a variety of areas including topics on Community and 
Economic Development, Financial Resources, Highways, Municipal Officials, Environment and Planning, 
Court Clerks, and Justices.  New York State law now requires all planning board and zoning board of appeals 
members to complete at least 4 hours of training each year.  Each municipality needs to determine its own 
training needs. Enclosed is a sample resolution that you can use to document your training needs and receive 
credit for classes at this conference.  Please see the enclosed class topics and descriptions.

Registration includes breakfast, lunch, and breaks.  Thanks to the generous support of local governments and 
professional associations, your cost to attend will be only $25 if your registration is postmarked by March 31, 
2010. After March 31, the cost will be $35 if space is still available. No refunds after April 8.  Additional 
forms and information will be available at   www.stcplanning.org .  Please feel free to duplicate.   Sorry, we are 
not able to accept fax or phone registrations. 

The Regional Leadership Conference is sponsored by the Southern Tier Central Regional Planning & 
Development Board and is partially funded through a grant from the Appalachian Regional Commission.

(See back for directions)



Directions To Corning Community College:

From East or West take Rt. 352 (Denison Parkway), turn south on Chemung Street.  (Across from the Radisson 
Hotel and next to Corning Hospital)  Go approximately 2.5 miles up Spencer Hill Rd. to the college.  Entrance 
will be on your right.  Look for conference signs along the way!    (A map will be available on the STC web 
site)

1.  I-86 from the East and West

2.  Take Exit 46 (Corning Museum of Glass and Route 414 Exit)

3.  From the West, turn right at the light at the end of the exit ramp

4. From the East, turn left at the light at the end of the exit ramp

5.  Follow this road past the Corning Museum of Glass, over the bridge, cross Market Street

6.  Turn left at the Rockwell Museum on to Denison Parkway and get in the right lane

7. Go two blocks and turn right (on the left will be the Corning Radisson and on the right the Corning 
Hospital) onto Chemung Street.

8.  Follow this road up the hill; the road will enter the country and wind up the hill, approximately 2 miles.

9.  Corning Community College is on the right; look for large stone sign

10. Turn right onto campus and enter the traffic circle

11.  Follow signs to desired destination

12.  For visitor parking: take second right of the traffic circle, at the end of this road, turn left, visitor 
parking is on the lot on the right.



Session I      9:15 to 10:15 

A River Runs Through Us
How nonprofit organizations, municipalities, educational 
institutions, businesses and the public can work together 
to promote and improve our environment, economy and 
quality of life.  The rivers and the water cycle connects us 
all.  Jim Pfiffer, Friends of the Chemung River Watershed

ARC Grants to Revitalize Your Community
Looking for funding to start or expand a project to revitalize 
your community?  The Appalachian Regional Commission 
(ARC) provides a variety of grants to help small 
communities to strengthen their economy and improve the 
quality of life.  Learn about eligibility, guidelines and 
assistance available to develop a strong application. 
Sponsors of successful projects will share their 
experiences and insights.  Tom McGarry, moderator; Brian 
Williams, SCOPED; S2AY Rural Health Network

Preparing Your Community for the Impacts of 
Marcellus Shale Drilling
This panel will discuss a cutting edge, municipal solution 
available to any municipality in New York State facing the 
impacts of gas drilling.  The solution has been developed 
by a consortium of your fellow towns and includes a slate 
of expert applications for environmental and water quality 
control, property rights and land leasing, cost recovery for 
road damage, municipal law and legal services, and other 
related issues such as noise abatement.  Vince 
Spagnoletti and Peter Messmer, Steuben County DPW, 
Steven Messmer, Geological Engineer, Ben Johnson, 
Town of Tusten Supervisor, Dr. Martin Oz, Nana Trace 
Technologies, Robert Congdon Jr.  Real Estate Appraiser 
and Consultant

How to Conduct Effective Meetings and Hearings
This session addresses the goals and requirements 
associated with holding meetings, in contrast to the 
purposes and legal requirements surrounding a public 
hearing, and describes the role of the chairperson in 
conducting effective hearings.  It will include a discussion 
of how to manage the public and the media in the context 
of a hearing or meeting.  Also addressed are aspects of 
the Open Meetings Law, including executive sessions, 
quorums, minutes and public notices.  John David Wood 
and Patricia Burke, NYS Department of State

Development Plan Review in the Internet Age
Access critical information for plan review through the 
Web.  Find site-specific, place-based information and learn 
how to use it during your project review.  Take home 
STC’s new “Rainwater – A Resource for Homeowner,” 
“Building a Rural Driveway,” and the latest additions to the 
Low Impact Development LID Sampler among other 
resources.  Jimmie Joe Carl, Chemung County 
Stormwater  Coalition, Jennifer Fais and Dave Bubniak, 
STC

Court Clerks 1  (To be announced)

Justices 1   (To be announced)

Session II        11:00 to 12:15

County and Local Planning for Marcellus Shale 
Drilling: Emerging Issues
Gas shale development in the region presents 
unprecedented opportunities and challenges for local 
communities.  One way to prepare for the impacts of 
energy development is the ad-hoc committee task force.  
How is this approach being used in the STC area, what 
are the strengths & weaknesses, and what are we learning 
as we go?  What planning issues are coming to the 
forefront, and are there tools to help communities as 
development proceeds?  Panel Discussion

Green Best Practices – Tips for Energy Savings
A representative from the State Comptroller’s Office and 
NYSERDA will speak about ideas that can help local 
governments face the challenge of increasing energy 
costs.  Services these agencies provide include audits for 
cost savings, research papers, technical assistance, and 
funding for energy studies and project implementation 
including financial incentives that, in many cases, pay a 
substantial portion of upfront installation costs.  Lisa 
Compton, OSC and Tom Lynch, NYSERDA

Regional Transit – Why?
Schuyler, Steuben and Chemung Counties have 7 
different local public bus operations (including the Cities of 
Corning and Hornell systems) service a wide range of 
transportation needs.  The counties have limited financial 
and operational responsibility for the transit systems and 
have no county staff to provide oversight for the systems’ 
services with the county and between counties.  A regional 
transit system structure might be a better alternative than 
the current approach. 
Jim Arey, Elmira Chemung Transportation Council and 
invited guests

Living in the Glass House: Staying Clear of Ethical 
Minefields
Maintaining integrity and the public’s trust should be a 
paramount concern to all local officials.  In this session, the 
presenter will provide an overview of basic principles of 
ethics applicable to local governments  and discuss how to 
avoid ethics pitfalls.  John Mancini, NYCOM Counsel

SEQR Guiding the Process
Local and state governments are subject to compliance 
with the State Environmental Quality Review Act (SEQR)   
This session is an introduction to the SEQR process, 
including a review of the regulations and the role of local 
government in complying with SEQR.  NYS Department of 
Environmental Conservation (pending)

Court Clerks 2   (To be announced)

Justices 2   (To be announced)

Class Descriptions



Session III 1:30 to 2:30

Creating a Local Agriculture Economic Development 
Strategy
Many communities across New York have recognized the 
job development and economic benefits of a robust 
agriculture sector.  Our State has strong agriculture land 
protection policies, but maximizing agriculture business 
assets is left to local leaders.  In this session, we will 
review a method of identifying, rating, and ranking 
agriculture assets in your community that have the 
greatest development potential.  This strategy has been 
used in Schuyler County, and we will look at the results 
and learn some of other agriculture viability planning.   Jim 
Ochterski, CCE of Ontario County    

New Directions for the State Revolving Funds
This presentation will highlight current and proposed 
changes to the Clean Water & Drinking Water State 
Revolving Loan Programs.  New funding initiatives for the 
SRF programs will be discussed including increased SRF 
funding, ARRA, principal forgiveness, and “green 
innovation” projects.  Updates to SRF regulations will be 
discussed including scoring system revisions and 
incentives to support smart growth, land use planning, 
asset management and energy efficiency.  David 
Morseman, NYS Environmental Facilities Corporation
                                       
Preventing Pollution at the Highway Garage
Perform a facility self audit of practices that may contribute 
to stormwater pollution:  salt storage, fluids management, 
vehicle washing, vehicle maintenance, storage areas, 
facility runoff, spill management, and more.  Scott 
Rodabaugh, NYS Department of Environmental 
Conservation

What’s the Deal with Email?  Is it a Record?
Everyone uses email these days, but not everyone is 
aware that they might be creating a government record 
subject to FOIL or legal discovery.  This class will address 
records management issues related to the use of email by 
local government officials.  Suzanne Etherington, NYS 
Archives Government Records Services

Roundin’ the Bases:  Making a Thorough Planning 
Decision
This workshop will highlight the American Planning 
Association’s “Ethical Principals in Planning”.   This 
valuable resource provides a solid framework for planning 
and zoning board members to consider when making a 
decision.  A planning decision requires careful attention to 
detail and all “bases” should be covered before reaching a 
final decision.  Stephen J. Polzella, Town of Big Flats

Court Clerks  3  (To be announced)

Justices  3   (To be announced)

Session IV 2:45 to 4:00

Principles of Grant Writing: Search and Find
The presentation will include practical tips on locating 
Requests for Proposals (RFP’s) time-saving advice for 
reading the announcements, and step-by-step instructions 
for writing the important Need Statement section of an 
application narrative.  Margaret Cattarin, TVGA 
Consultants

The Budget Process
This course is designed to instruct local officials to 
understand the total budgetary process.  It will include the 
process that should be used in preparing the budget and 
resources and tools available to them during the process.  
The program will also discuss the legal and accounting 
requirements to be used in amending a budget.  The final 
part will deal with those reports necessary in monitoring 
the budget during the year.  Richard Blafield, NYS Office 
of the State Comptroller

It’s Not Just Cars – Alternative Transportation: An 
overview of facilities that provide alternatives to and 
encourage use of non-motorized transportation in our 
region.  
Jay Schissell (moderator) and Jim Arey, Elmira Chemung 
Transportation Council, Andrew Avery, Chemung 
County/City of Elmira; Elmira Promenade, Friends of the 
Catharine Valley Trail, Elaine Farwell, Tanglewood Nature 
Center, Ken Goben, Southern Tier Bicycle League

Town Clerks Round Table
Learn about the professional and personal improvement 
programs, resources and training opportunities that are 
available for town clerks and their deputies through the 
NYS Town Clerks Association.   Bring your ideas, 
suggestions and questions for an open discussion and 
sharing session.  Tina Ward Shuart, President, NYS Town 
Clerks Association

Planning and Zoning Round Table
The Southern Tier region communities have an untapped 
resource to embrace, and it is not shale.  County and 
Regional planning in the Southern Tier offer communities a 
great resource when planning and zoning decisions are at 
hand.  This forum will introduce the local leaders to the 
individuals in various planning offices and provide an 
opportunity to answer planning and zoning related 
questions.   Panel – Steve Polzella, moderator, Town of 
Big Flats; Randy Olthof, Chemung County Planning; 
Danielle Hautaniemi, CCE of Schuyler County; Greg 
Heffner, Steuben County Planning;  NYS Department of 
State

Court Clerks 4  (To be announced)

Justices 4 (To be announced)






